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This pamphlet implements AFPD 38-1, Organization, and documents the basic
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Codes ON and 24). This publication reflects the tasks and functions in units as they were
organized on 1 Jun 2003. Selected Named Activities providing worldwide support
(Command Code 25) are also included in the designated chapters. However, they do not
perform Management Headquarters duties.

Throughout this pamphlet, responsibility is assigned to certain offices who have primary
responsibility and others who have collateral responsibility for a given function. The
office of primary responsibility (OPR) is responsible for tasks that are a part of the
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Two more terms are important for the reader to understand. They are focal point (FP) and
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top-level office designated by the Secretary or the Chief of Staff to monitor the status of a
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designated to coordinate action on that program within that organizational element. Point
of contact is a person who is the primary source of knowledge on a particular subject for
his or her HQ USAF element. This person is usually the action officer on a specific
program for his or her HQ USAF element. There are numerous HQ USAF points of
contact per program. They usually are the "right-people-to-know" in coordinating matters
of HQ USAF interest.
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Organizational change requests must include chartbook updates before they can be
implemented.

Promptly submit changes to this pamphlet to HQ 11 WG/XPMR.
SUMMARY OF REVISIONS

This revision changes publication AFPAM 38-102, 1 October 2001. It documents
organization changes affecting the Secretary of the Air Force, the Air Staff, and Named
Activities.  Changes include updates to organization structures and roles and
responsibilities. Organization information was streamlined since the last version of this
publication. It updates the index and the glossary of terms. A [ in the index indicates
revisions from the previous edition.
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Chapter 1
SECRETARY OF THE AIR FORCE AND
UNDER SECRETARY OF THE AIR FORCE
(SAF/OS AND SAF/US)

*Figure 1.1. Organization Chart for the Secretary of the Air Force.

Secretary of the
Air Force
SAF/OS

Under Secretary of the
Air Force/Director
of the NRO
SAF/US

1.1. The Secretary of the Air Force (SAF/OS).

1.1.1. The Secretary of the Air Force (SECAF), under Title 10, United States Code,
Chapter 801, Section 8013, is responsible for and has the authority necessary to conduct
all affairs of the Department of the Air Force to include supervision of space programs.
Subject to the Secretary's direction and control, the Under Secretary and the Assistant
Secretaries are authorized to act for and with the authority of the SECAF on any matters
within the areas assigned. This authority extends not only to actions within the
Department of the Air Force, but also to relationships and transactions with the Congress
and other government and non-government organizations and persons.

1.1.2. Officers and officials of the Air Force will report to the Under Secretary and the
Assistant Secretaries regarding matters within their cognizance.

1.1.3. Under Title 10, United States Code, Chapter 801, Section 8017, if the Secretary is
absent, the Under Secretary will perform the duties of the Secretary; and if the Secretary
and Under Secretary are absent, the Assistant Secretaries and the General Counsel, in
order of their length of service, will perform the duties of the Secretary.

1.2. The Under Secretary of the Air Force/Director of the NRO (SAF/US). Acts with
full authority of the Secretary on all affairs of the Department and relationships and
transactions with Congress and other governmental and non-governmental organizations
and individuals.

1.2.1. Retains full authority over those Air Force organizations supporting the National
Reconnaissance Office (NRO) and approve all Air Force actions impacting the NRO
prior to implementation.
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1.2.2. Is designated the Air Force Acquisition Executive for Space and delegated
Milestone Decision Authority (MDA) for defense space programs through the SECAF.

1.2.3. Maintains oversight of the National Security Space Architect (NSSA).
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Chapter 2

ADMINISTRATIVE ASSISTANT
(SAF/AA)

% Figure 2.1. Organization Chart for the Administrative Assistant.

Administrative
Assistant
SAF/AA
Civilian Military
Personnel Personnel Division
Division SAF/AAP
SAF/AAA
Directorate Directorate
of of
Facilities Support Plans, Programs & Budget
SAF/AAF SAF/AAX
Directorate Directorate
of for
Security & Special Pgms Oversight HAF Resource Management
SAF/AAZ HAFRM
| |
Air Force Air Force
Executive Dining Departmental Publishing
Facility Office
SAFAAM AFDPO
.| .|
Air Force Air Force
Art Program Central Adjudication
Office Facility
AFAPO AFCAF
Air Force
Declassification
Office
AFDO

2.1. The Administrative Assistant (SAF/AA). The Administrative Assistant:

2.1.1. Manages and administers the Office of the Secretary of the Air Force (OSAF).
Provides advisory services on departmental management and administrative matters.
Assures administrative continuity during changes of top officials in the Office of the
Secretary.
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2.1.2. Provides oversight and guidance on matters pertaining to the review and execution
of programs relative to information, personnel, industrial security and security
investigative programs.

2.1.3. Serves as the Secretariat focal point (FP) for anti-terrorism policy guidance and
oversight.

2.1.4. Develops and executes uniform policy concerning the security of Special Access
Programs (SAPs).

2.1.5. Administers the contingency funds of the SECAF.
2.1.6. Controls the SECAF Order System.

2.1.7. Consolidates and dispenses Air Force responses or inputs on certain reports for the
White House, Secretary of Defense, and other Federal agencies.

2.1.8. Provides custody and control over use of the Air Force Seal and other
authentication devices.

2.1.9. Adjudicates claims against the AF (includes the Military Claims Act) and
announces the decision for the SECAF.

2.1.10. Serves as the final appeal authority on the adjudication of security clearances for
Air Force personnel.

2.1.11. Provides security services for the Office of the Secretary.

2.1.12. Represents the SECAF on the Air Force Council, USAF Financial Oversight
Working Group (FOWG), Pentagon Renovation Executive Committee, and the Office of
the Secretary of Defense (OSD) Space Committee.

2.1.13. Approves medical designations for the Secretary.

2.1.14. Provides management-level services for the Office of the Secretary involving:
manpower and organization, military and civilian personnel, Senior Executive Service
matters, and employment of experts and consultants.

2.1.15. Administers unit orderly room, leave accounting, parking control, building pass,
and other administrative support services for the Office of the Secretary.

2.1.16. Recommends and maintains appropriate official gifts and mementos for use by
the Secretary and Under Secretary, and the Assistant Secretaries, when they are acting on
behalf of the Secretary.
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2.1.17. Reviews and approves requests from individuals assigned or employed by a
Secretariat office to retain, for Air Force use, gifts of more than minimal value from
foreign governments. Also provides guidance to Headquarters Air Force Personnel
Center (HQ AFPC) when questions arise concerning such gifts.

2.1.18. Develops and maintains the continuity of operations plan for the Office of the
Secretary.

2.1.19. Manages the Air Force Executive Dining Room functions and facilities.

2.1.20. Assists the Secretariat in obtaining supplies, services, telecommunications, and
construction support.

2.1.21. Is the Secretariat representative to OSD and other Government agencies for
administrative programs.

2.1.22. FP for the AF committee management program (includes approval and
appointment of committee members).

2.1.23. Is responsible for the planning, programming, and budgeting requirements for the
Secretariat

2.2. Civilian Personnel Division (SAF/AAA). The Civilian Personnel Division:

2.2.1. Manages the civilian personnel support functions pertaining to personnel assigned
to the Secretariat.

2.2.2. Provides guidance for the establishment of new positions, details, reassignments,
realignments, fills, etc.

2.2.3. Manages the Secretariats civilian training budget (includes validating and
approving requests for training).

2.2.4. Manages and performs quality control relative to civilian appraisals for the
Secretariat.

2.2.5. Manages the manpower, organizational, and administrative functions and actions
pertaining to the Secretariat and most of its Field Operating Agencies.

2.2.6. Executes oversight responsibility for the Secretariat’s civilian awards programs.
2.2.7. Acts as focal point for analyzing and resolving problems involving civilian pay
matters (discrepancies in salary, locality pay, retirement balances, thrift savings plan

contributions, and life and health insurance problems).

2.2.8. Manages and performs the Information Management staff functions which support
short term special studies or projects throughout OSD and the Secretariat.
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2.2.9. Manages and directs fund raising efforts and emergency appeals supported by HAF
in the National Capital Region (NCR).

2.3. Military Personnel Division (SAF/AAP): The Military Personnel Division:
2.3.1. Manages promotion programs and command and PME boards.

2.3.2. Provides unit orderly room and customer assistance to include processing of
applications, requests, and claims (off-duty employment, requests to reside off-base
without BAQ, advance pay, personal clothing allowance, access to Pentagon Officer
Athletic Club), etc.

2.3.3. Processes reenlistment and promotion/retirement documents, and requests for
blanket orders and vouchers using the FAST system.

2.3.4. Schedules all Physical Health Assessment appointments and manages the Weight
Management and Fitness Programs.

2.3.5. Tracks and validates ordinary leave and processes all emergency, advance and
excess leave, and permissive temporary duties.

2.3.6. Validates all requisitions, monitors/verifies all internal moves of assigned
individuals, and in/out processes all military personnel.

2.3.7. Manages the Officer Performance Report (OPR) and Enlisted Performance Report
(EPR) program for the Secretariat.

2.3.8. Administers the awards and special programs for the Secretariat to include the
preparation of all award elements, publication of orders, and preparation of awards
packages.

2.4. Directorate of Facilities Support (SAF/AAF). The Directorate of Facilities
Support:

2.4.1. Manages all Air Force space in the Pentagon and leased space in the National
Capital Region (NCR) occupied by AF agencies.

2.4.2. Provides construction management services to Air Force tenants affected by the
Renovation of the Pentagon.

2.4.3. Provides project and contract management services for systems furniture purchases
and reconfigurations, carpet installation and cleaning, drapery installation and cleaning,
and freestanding furniture purchases.

2.4.4. Coordinates equipment repairs and service requests for the Air Force Top 4 + 1
and their subordinate organizations in the Pentagon and NCR.
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2.4.5. Monitors and maintains vehicle control for the Secretary of the Air Force and
Chief of Staff.

2.4.6. Assists the Secretariat and Command Section with requirements for telecommuni-
cation services and equipment.

2.4.7. Provides supplies/supply services commodity gatekeeper role to review require-
ments submitted to Defense Supply Services Washington (DSS-W) for processing.

Coordinates supply/supply service activities between the Air Force tenants in the NCR
and DSS-W.

2.4.8. Provides various executive support requirements designated by the SAF/AA.

2.4.9. Obtains engraving for award plaques, rubber stamps, and office supplies for the
Top 4 +1 and their subordinate organizations in the Pentagon and the NCR.

2.5. Directorate of Plans, Programs, and Budget (SAF/AAX). The Directorate of
Plans, Programs, and Budget:

2.5.1. Plans, programs and budgets requirements for the Secretariat.

2.5.2. Prepares financial plans.

2.5.3. Works various planning, programming, and budgeting system (PPBS) activities.
2.5.4. Acts as principal advocate for the Secretariat in the resource allocation process.

2.5.5. Represents the Secretariat on the HQ USAF FOWG and the HQ USAF Floor
Space Executive Oversight Board for the National Capital Region.

2.5.6. Serves as FP for all HQ USAF PADs involving Secretariat support.

2.5.7. Acts as FP for all matters relating to the Pentagon renovation as it relates to HQ
USAF and supported Field Operating Agencies (FOAs) and Direct Reporting Units
(DRUs).

2.5.8. Prepares and maintains transition books for Presidential-appointed Secretariat
officials.

2.5.9. Establishes guidance for, controls, and publishes Secretary of the Air Force Orders
(SAFOs) and Headquarters Publications.

2.6. Directorate of Security and Special Programs Oversight (SAF/AAZ). The
Directorate of Security and Special Programs Oversight:

2.6.1. Serves as the principal advisor to the Air Force Senior Security Official
(SAF/AA), SECAF, and VCSAF on all matters involving security and investigative
programs, special access programs, and sensitive activities.
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2.6.2. Coordinates all Congressional, IG, GAO, and other external oversight of USAF
security programs.

2.6.3. Prepares the annual report to Congress of all special access programs and prepares
the Air Force sensitive activities report for presentation to the Secretary of Defense.

2.6.4. Conducts specialized inquiries and sensitive reviews for Air Force senior
leadership.

2.6.5. Provides Air Force representation to the Security Policy Board staff.

2.6.6. Conducts annual reviews of effectiveness of Air Force Special Access Programs.
2.6.7. Acts as focal point for treaty issues impacting Special Access Programs.

2.6.8. Acts as focal point for all Air Force security support to the White House.

2.7. Directorate for HAF Resource Management (HAFRM). The Directorate of
Resource Management:

2.7.1. Functions as single entry point into the HAF programming and budget process for
all portfolio stakeholders.

2.7.2. Performs all equivalent MAJCOM XP and FM functions to produce and manage
the HAF POM and Budget for the HAF portfolio

2.7.3. Exercises all Comptroller (CFO) responsibilities to ensure accountability of dollars
and management control for internal and subordinate organizations.

2.7.4. Suballocates funds to 11WG and large FOAs (under a single OAC).
2.7.5. Establishes targets for HQs 2-digits.

2.8. Air Force Executive Dining Facility (SAF/AAM). The Executive Dining Facility
provides food and service support to the SECAF and CSAF for special functions for
foreign dignitaries, official visitors, and other guests as necessary in the execution of the
responsibilities of their respective offices.

2.9. Air Force Departmental Publishing Office (AFDPO). The Air Force Depart-
mental Publishing Office:

2.9.1. Develops and implements strategies for migrating publishing efforts from a paper-
oriented to digital environment.

2.9.2. Provides consultant service for Air Force departmental publications.

2.9.3. Administers analytical services necessary for the efficient use of Departmental Air
Force forms.

2.9.4. Provides procurement liaison and contracting services for departmental printing
products.
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2.9.5. Plans and provides technical assistance and guidance for producing publications
and forms.

2.9.6. Provides distribution support to all Air Force activities, worldwide for
administrative publications.

2.9.7. Manages the total inventory of administrative publications and forms maintained
in the Air Force Publishing Distribution Center.

2.9.8. Produces and maintains the Air Force Publishing Bulletin and four Air Force
indexes.

2.10. Air Force Art Program Office (AFAPO). The Art Program Office manages the
custodial, curatorial, and exhibition activities and services for the Air Force Art
Collection, which consists of over 7,500 original works of art, including oils, acrylics,
watercolors, drawings, and sculptures.

2.11. Air Force Central Adjudication Facility (AFCAF). The Central Adjudication
Facility:

2.11.1. Grants, denies, and revokes security clearance and Sensitive Compartmented
Information (SCI) access eligibility for all Air Force resources and administers due
process thereto.

2.11.2. Provides adjudicator and personnel security information systems training.

2.11.3. Functions as the Air Force program management office for the AF SENTINEL
KEY (SK) and DoD-wide Joint Personnel Adjudication System (JPAS) programs.

2.11.4. Administers SCI security management services for the Secretary of the Air Force
and Chief of Staff of the Air Force, including oversight of the For Cause Discharge
program.

2.12. Air Force Declassification Office (AFDO).

2.12.1. Develops and oversees implementation of policies and programs for the
classification, safeguarding, and declassification of National Security Information (NSI),
permanent and historical, Air Force documents.

2.12.2.  Serves as AF focal point for interagency coordination of all Air Force
declassification issues within the Federal Government.

2.12.3. Is lead agent for inter-agency and inter-service declassification working groups.
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Chapter 3

AUDITOR GENERAL
(SAF/AG)

Figure 3.1. Organization Chart for the Auditor General.

Auditor
General

SAF/AG

3.1. The Auditor General (SAF/AG). The Auditor General is responsible to and acts
for the Secretary of the Air Force (SECAF) in performing the Air Force internal audit
mission and directing an Air Force-wide internal audit organization. The Auditor
General:

3.1.1. Is the head of the Air Force Audit Agency (AFAA).

3.1.2. Establishes the overall program for internal audits within the Air Force in
accordance with existing statutes, Comptroller General audit standards, and Department
of Defense policies. The internal audit program comprises independent, objective, and
constructive reviews and appraisals of the economy, effectiveness, and efficiency with
which managerial responsibilities are carried out at all levels of Air Force management.

3.1.3. Advises the SECAF, Under Secretary, Assistant Secretaries, Chief of Staff and
Deputy Chiefs of Staff, United States Air Force (USAF), about internal audit and related
matters.

3.1.4. Follows-up on management actions taken in response to AFAA reports.

3.1.5. Maintains liaison with the General Accounting Office (GAO) and other
government audit and inspection agencies concerning audit objectives and plans.

3.1.6. Maintains direct communication with the SECAF, Chief of Staff, and all other Air
Force elements on audit matters.

3.1.7. Maintains direct communications with HQ USAF elements to secure in-house
operating support for the AFAA, including financial, logistical, and personnel support.
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Chapter 4

ASSISTANT SECRETARY OF THE AIR FORCE FOR ACQUISITION
(SAF/AQ)

Figure 4.1. Organization Chart for the Assistant Secretary of the Air Force
Acquisition.
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4.1. The Assistant Secretary of the Air Force for Acquisition (SAF/AQ). The
Assistant Secretary for Acquisition is responsible for supervision of the Air Force
acquisition system and serves as the Air Force Acquisition Executive (AFAE) for non-
Space programs. The responsibility for acquisition of space programs has transferred to
the Undersecretary of the Air Force. The Assistant Secretary of the Air Force
(Acquisition) ensures the Secretary of the Air Force (SECAF), the Air Force Chief of
Staff (CSAF), and the Defense Acquisition Executive (DAE) receive the support required
on non-space acquisition matters. SAF/AQ provides the leadership, direction, policy, and
resources to acquire superior systems, supplies, and services to accomplish the Air Force
mission. General responsibilities include direction, guidance, and supervision over all
matters pertaining to the formulation, review, approval and execution of plans, policies,
and programs relative to:
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4.1.1. Scientific and technology matters. Establishes, maintains, and fosters scientific
and technical interchange and working relationships within and among private;
quasi-government; US and international organizations; and foreign governments in
furthering programs of US and Air Force development interests.

4.1.2. Basic and applied research, exploratory and advanced technology development.

4.1.3. Integration of technology program planning with long-range Air Force operational
requirements.

4.1.4. Research, development, production, and acquisition of weapons, weapon systems,
and defense materiel. Develops programs to meet defined operational needs and
requirements for aerospace systems and subsystems necessary to perform military tasks.

4.1.5. Management of systems engineering and integration, manufacturing technology,
and industrial facilities, industrial resources and preparedness.

4.1.6. Contracting including Final Acquisition Action Approvals, pricing, contract
management, termination of contracts, contract appeals, contractor responsibility,
integrity matters, and Contract Adjustment Board matters.

4.1.7. Air Force Competition Advocate Program, including Justification and Approval
(J&A) documents, competition goals and plans to increase competition and eliminate
barriers, and the annual report to Congress.

4.1.8. International programs and cooperative efforts in research, development, and
production. Supports US participation in international research and development (R&D)
headquarters and agencies. Develops plans and policies and initiates and implements
actions related to cooperative requirements, research, development, and acquisition
(RD&A) activities with foreign countries. Supports Air Staff Office of Primary
Responsibility (OPR) and AF/XO in weapons standardization and inter-operability
through cooperative R&D with the North Atlantic Treaty Organization (NATO) nations.

4.1.9. Coordinating, defending, and approving RD&A activities in nuclear energy.

4.1.10. Command, control, communications, and computer systems, to include delegated
source selection authority for Information Systems resources, as defined in Public Law
97-86, DOD Authorization, 1 December 1981.

4.1.11. Air Force Information Resource Management Program in accordance with Public
Law 96 511, Paper Reduction, 11 December 1980, as amended; DOD Directive 7740.1,
DOD Information Resources Management Program; OMB Circular, A-130, 12
December 1985; and DOD Directive 8000.1, Defense Information Management. Works
in concert with the Air Force Deputy Chief of Staff for Warfighting Integration and the
Chief Information Officer who are responsible for the functions associated with the
collection, creation, use and dissemination of information and the functions associated
with the operations and sustainment of communications and information activities.
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4.1.12. Management of the funds allocated for acquisition programs within the Research,
Development, Test, and Evaluation (RDT&E) Appropriation and those portions of the
Aircraft, Missile, and other Procurement Appropriations falling under the purview of this
office.

4.1.13.  Acquisition logistics including the design, development, and delivery of
supportable and sustainable weapon systems and equipment.

4.1.14. Maintaining a continuous and productive relationship with the MAJCOMS
through the Capability Directors (CDs).

4.1.15. CDs are responsible for programs within their mission areas as assigned by
SAF/AQ. They provide policy, direction, resource allocation, and oversight for SAF/AQ.
They facilitate the interaction between the AFAE, the Program Executive Officer (PEO),
and the Designated Acquisition Commander (DAC). They function as program focal
points and conduits for interfaces with Congress, OSD, JCS, other services, Air Staff,
MAJCOMs, and foreign governments or international organizations. CDs provide
acquisition inputs to the Programming, Planning, and Budgeting System (PPBS) and are
responsible for developing the program budget and identifying reprogramming sources
for top-down directed requirements. Capability Directorates:

4.1.15.1. Provide advice, counsel and support to the Assistant Secretary of the Air Force
for Acquisition. Represent the Secretariat on mission area matters.

4.1.15.2. Formulate the optimum acquisition strategy and overall program plan for
investment programs from Milestone A through Fielding.

4.1.15.3. Provide oversight, guidance and direction to field commanders for investment
programs.

4.1.15.4. Assess system and subsystem cost, performance, and schedule and risk
tradeoffs.

4.1.15.5. Evaluate and defend program budgets to Air Force, OSD, Congress, and other
Government agencies as required.

4.1.15.6. Analyze proposed technical approaches to satisfying operational needs and
define characteristics for new systems, subsystems, and systems modifications.

4.1.15.7. Coordinate plans, programs and policy with the DOD, Air Staff and other
Services related to the acquisition of systems and subsystems.

4.1.15.8. Provide guidance and technical direction to RAND Corp. Project Air Force
studies; the Air Force Studies and Analyses Agency on studies affecting mission area
programs; and designated system engineering and technical analysis (SETA) contractors.
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4.1.15.9. Keep up-to-date with current technology, DOD objectives, operational objec-
tives, advanced system concepts, projects of other Government agencies, current and
projected enemy threats, technical and conceptual studies, principles of war, and opera-
tional criteria.

4.1.15.10. Provide a focal point for all Congressional matters to include development of
SAF/AQ Congressional game plans; preparation of Assistant Secretary and Director
testimony, statements and inserts for the record; preparation of posture statement inputs;
and other related activities.

4.1.15.11. Serve as the focal point for Public Affairs matters.

4.1.15.12. Serve as the focal point for all systems, munitions, and technology export case
reviews.

4.1.15.13. Provide support for the Defense Science Board and the Air Force Scientific
Advisory Board for related mission area studies.

4.1.15.14. Are responsible for integrated weapons system management for all assigned
programs.

4.1.15.15. Prepare Program Management Directives (PMDs) on assigned programs.
4.1.15.16. Review Test and Evaluation Master Plans for assigned and related programs.

4.1.15.17. Review Acquisition Program Baseline documents to ensure correlation of
requirements, program direction, testing, and budgetary constraints.

4.1.15.18. Analyze Mission Need Statements (MNS) and Initial Capability Documents
(ICD) provided by using commands and technical approaches provided by developing
commands, to satisfy mission area operational needs.

4.1.15.19. Participate in international cooperative mission area development and
production programs.

4.1.15.20. Monitor basic research and exploratory and advanced development activities
to determine potential use for mission area systems and subsystems.

4.1.15.21. There are currently three Capability Directorates (CDs): CD for Global
Power, CD for Global Reach, and CD for Information Dominance.

4.1.16. Air Force Program Executive Officers (AFPEOs) and the Designated Acquisition
Commanders (DACs) maintain continuous insight and are responsible for the execution
of a number of AF acquisition programs in their portfolios. The PEO/DACs have been
established in the command line between the AFAE and the Program Director for all
acquisition programs. PEOs handle Major and Selected programs while DACs handle
other than Major and Selected programs. The DAC are also dual-hatted as the
Commanders of AFMC Product and Air Logistics Centers. The PEOs resident in
SAF/AQ are: PEO for Fighters and Bombers, PEO for Weapons, PEO for Airlift and
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Trainers, PEO for Command & Control and Combat Support Systems, PEO for Services,
and PEO for Joint Strike Fighter.

4.1.16.1. Joint Service Programs will establish memoranda of agreement to describe
program oversight, management and organization responsibilities.

4.1.16.2. Ensures cost, schedule and performance aspects of acquisition programs are
executed within the acquisition program baseline and in accordance with approved
acquisition strategy and applicable DOD 5000 Series Directives and Instructions.

4.1.16.3. Directs the Systems Program Director(s) in all aspects of program execution
with emphasis on planning, reporting and preparation for milestone and other program
reviews.

4.1.16.4. Ensures program offices remain focused on satisfying the operational require-
ments. Participates with program offices in establishing and maintaining a continuous
dialogue with the users to ensure program execution provides the required system/
product.

4.1.16.5. Maintains currency with emerging technologies and assesses their impact on
current and future AF weapon systems.

4.1.16.6. Ensures program offices exercise contracting authorities and responsibilities as
prescribed by the contracting rule structure established by the AFAE. Advises program
offices on and approves acquisition strategies.

4.1.16.7. Reviews and approves program documentation (Acquisition Program Baseline,
Selected Acquisition Report, Defense Acquisition Executive System Reports, Test and
Evaluation Master Plan, Request for Proposals, etc.), and presentations for higher
authorities and budget execution exercises.

4.1.16.8. Advises the AFAE on resource decisions affecting Acquisition Program
Baseline parameters and alternatives that may mitigate the impact of such actions and
consults with the AFAE on resource issues during the execution of assigned programs.

4.1.16.9. Approves acquisition strategies consistent with established guidance, direction
and policies, and resolves or refers to the AFAE programmatic issues requiring the
attention of Air Force corporate management.

4.1.16.10. Ensures the AFAE and acquisition staff is informed of all significant or
sensitive problems or issues in sufficient time to influence the outcome.

4.1.16.11. Assists the Air Force Capability Director staff in identifying reprogramming
sources from within their programs for “top down” directed requirements, and otherwise
advises on programming and budgeting matters.

4.1.16.12. Exercises below threshold investment appropriation reprogramming authority
for designated major and selected acquisition programs within the portfolio.
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4.1.17. Manages the Single Integrated Air Picture (SIAP) program using a disciplined
system engineering process to develop and integrate a SIAP capability.

4.2. SAF/AQ Staff Group (SAF/AQA). Provides independent recommendations on
key acquisition issues that cut across all SAF/AQ organizations for direct use by the
Assistant Secretary. Advises on policy for the Assistant Secretary on all matters related
to over $120 billion of investment in future Air Force weapon systems. Responsible for
communication and cooperation between the acquisition staff, the Secretariat staff, and
the Air Staff. Prepares positions for the Assistant Secretary and the Principal Deputies in
dealing with Congress, senior DOD executives, and corporate Chief Executive Officers
(CEO). Interfaces directly with the highest officials of the Air Force and DOD.

4.2.1. SAF/AQ focal point for Congressional interface activities for the AFAE and
weapon system acquisition programs. SAF/AQ focal point for SAF/FML, SAF/LL, and
the AF posture team.

4.3. Directorate of Global Reach Programs (SAF/AQQ).

4.3.1. Directs, plans and programs research, development and acquisition of advanced
systems and modifications to 25 mobility, special operations, trainer, special mission
aircraft and systems.

4.3.2. Articulates and defends acquisition programs with associated $42B budget to HQ
USAF, OSD and Congress. Programs include C-5, C-17, C-130J, VC-25, C-32, C-37, C-
40, KC-10, KC-135, KC-767, CV-22, T-6 and T-38.

4.3.3. Manages, monitors, advocates, and provides direction for airlift, tanker, training,
special mission (VIP and defensive systems modification), Special Operations Forces
(SOF) and mobility support programs.

4.3.4. Formulates the acquisition strategy and overall program plan, in conjunction with
USTRANSCOM, developing commands and MAJCOMs, for airlift, tanker and mobility
support programs from inception through appropriate major milestones.

4.3.5. Formulates the acquisition strategy and overall program plan, in conjunction with
USSOCOM, developing commands and MAJCOMSs, for training, special mission and
SOF programs from inception through appropriate major milestones.

4.3.6. Leads C-17 Corporate Integrated Process Team (IPT) in support of the Air Force
corporate process.

4.3.7. Serves as directorate focal point for mobility acquisition information requests from
Members of Congress, personal and professional staff members in both Congress and the
White House and other sources such as SAF/PA. Manages preparation of responses to
include suspense tracking and format guidance.
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4.3.8. Identifies global reach congressional requirements in defense committee reports,
conference reports and Appropriation and Authorization Bills and tracks progress toward
meeting requirements and timelines.

4.3.9. Principal mission area POC for mobility programs to SAF/LL and SAF/FML.
4.4. Directorate of Global Power Programs (SAF/AQP).

4.4.1. Advises on all conventional issues involving fighter, bomber, air-to-ground
weapons, air-to-air weapons, Electronic Attack, theater air defense, battle management
and Chem/Bio defense programs from concept exploration through production.

4.4.2. Reviews strategic arms control proposals and advises on implications.

4.4.3. Manages, monitors and provides direction to field commands for fighter, bomber,
air-to-ground weapons, air-to-air weapons, Electronic Attack, theater air defense, battle
management and Chem/Bio defense programs from concept exploration through
production.

4.4.4. Manages the Aircraft and Stores Compatibility Program (SEEK EAGLE).
4.4.5. Chairs, acts as principal U.S. delegate to and supports selected NATO activities

4.4.6. Maintains liaison for advanced F/A-22, F-35, Electronic Warfare and Air-to-Air
Weapons technologies, with technology development agencies including National
Aeronautics and Space Administration (NASA), Defense Advanced Research Projects
Agency (DARPA), U.S. Navy, U.S. Army, aerospace industry contractors, and
subordinate Air Force organizations.

4.4.7. Monitors force composition and quality for all fighter, bomber, air-to-ground
weapons, air-to-air weapons, Electronic Attack, theater air defense, battle management
and Chem/Bio defense programs.

4.4.8. Advises Directorate on all congressional, budget and policy matters involving
Directorate programs.

4.4.9. Principal mission area POC for fighter, bomber, air-to-ground weapons, air-to-air
weapons, Electronic Attack, theater air defense, battle management and Chem/Bio
defense programs to SAF/LL, SAF/FML.

4.4.10. Prepares position on unfunded requirements and identifies funding sources as
required for fighter, bomber, air-to-ground weapons, air-to-air weapons, Electronic
Attack, theater air defense, battle management and Chem/Bio defense programs from
concept exploration through production.
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4.4.11. Maintains liaison for advanced technologies with technology development
agencies, including the Joint Service Review Committee (JSRC), NASA, DARPA, the
Department of Energy/Sandia National Laboratory, U.S. Navy, U.S. Army, aerospace
industry contractors and subordinate Air Force organizations.

4.4.12. Monitors OSD Conventional, NATO Cooperative and Emerging Technologies
Initiatives for potential application to Air Force missions and development.

4.5. Directorate of Information Dominance Programs (SAF/AQI).

4.5.1. Formulates, manages, and monitors acquisition strategy and provides direction to
field commands for the Information Dominance mission area. This includes airborne and
ground based Command and Control (C2) systems, airborne reconnaissance systems, and
future C4ISR capability programs.

4.5.2. Responsible for the direction, planning, programming, and monitoring of assigned
programs. Primary responsibility is acquisition and integration; while providing technical
support, management, and Air Staff representation, when required.

4.5.3. Airborne C2 systems include theater and tactical airborne C2, surveillance, battle
management, and air traffic control/automated landing systems from concept &
technology development through production and deployment. Major efforts include
Airborne Warning and Control System (AWACS), Joint Surveillance and Target Attack
Radar System (JSTARS), E-4B National Airborne Operations Center (NAOC), National
Airspace System (NAS), Air Traffic Control and Landing System (ATCALS), Joint
Precision Approach & Landing System (JPALS), Combat Identification (CID)
technology, and NATO Alliance Ground Surveillance (AGS) system.

4.5.4. Ground C2 systems include various command and control and combat support
information systems.

4.5.5. Airborne reconnaissance systems include reconnaissance aircraft; imagery, signals
and specialized sensors; unmanned aerial vehicles; and associated control and processing.

4.5.6. Future Command, Control, Communications, and Computer, Intelligence,
Surveillance, Reconnaissance (C4ISR) capability programs advocate cutting edge,
horizontally integrated within a network-centric framework to provide decision-quality
information, enabling the warfighter to engage time-critical targets

4.5.7. Serves as United States Head of Delegation to NATO C3 Board (NC3B),
Navigation sub-committee (SC/8), NATO Air Force Armaments Group (NAFAG), Air
Group 5 on Avionics and Landing Systems and US member of NATO Transatlantic
Advanced Radar (NATAR) Management Board.

4.5.8. Acts as the single management focal point for the Big Safari specialized
management system.

4.5.9. Provides United States representation to NATO Air Group IV (Intelligence,
Surveillance and Reconnaissance), NATO Air Group VII (Unmanned Aerial Vehicles),
NATO Air Reconnaissance Working Party, and the Air Standards Coordinating
Committee. Acts as the United States sponsor for the 4-nation, inter-governmental
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Synthetic Aperture Radar/Side Looking Airborne Radar Steering Committee. Provides
support to various international common standards technical working groups

4.5.10. Participates in the PPBS leading to the Air Force POM, BES, PB, and budget
exercises. Prepares position on unfunded requirements and identifies funding sources.

4.5.11. Focal point for information requests from members of Congress, personal and
professional staff members in both Congress and the White House and other sources such
as SAF/PA. Manages preparation of responses including suspense tracking and format
guidance.

4.6. Directorate of Special Programs (SAF/AQL).

4.6.1. Analyzes proposed technical approaches to satisfy operational needs of the
Combat Air Forces.

4.6.2. Develops and produces systems and subsystems for Air Force combat aircraft.

4.6.3. Provides acquisition staff technical support for developing systems and subsystems
in Concept Exploration, Demonstration/Validation, Engineering and Manufacturing
Development, and Production phases of the system life cycle.

4.6.4. Ensures all-source/NOCONTRACT intelligence information is appropriately
incorporated into Air Force acquisition programs.

4.6.5. Accomplishes the initial phases of RD&A of promising electronic systems.

4.6.6. Directs advanced technology development programs and monitors new techno-
logies, which may resolve operational requirements and/or capitalize on technological
opportunities.

4.6.7. Maintains liaison with other services and government departments/agencies to
ensure cross-fertilization of advanced technologies and concepts and to explore the
potential for joint/cooperation activities.

4.6.8. Reviews and coordinates on system requirements proposed by using commands
using advanced technologies or sensitive intelligence.

4.7. The Deputy Assistant Secretary (DAS) of the Air Force (Contracting) (SAF/
AQCQ) provides better, faster, best value contracting support to our air and space forces;
over $48 billion annually. Ensures world-class policy, processes, training, and informa-
tion technology for over 7,800 Air Force military and civilian contracting personnel
worldwide.
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4.7.1. Senior contracting and business advisor to the Assistant Secretary of the Air Force
for Acquisition. Provides timely, effective business and policy advice to field units,
AF/DoD leaders and Congress. Achieves business excellence for weapon systems and
logistics.

4.7.2. Responsible for the training and readiness of over 80 percent of DoD contingency
contracting officers. Serves as the Competition Advocate General for the Air Force.

4.7.3. Develops, integrates, and promulgates all Air Force contracting policy. Provides
tools and training to support its implementation. Reviews/assesses USAF field
operations to ensure policy is adequate. Represents the Air Force to the Defense
Acquisition Regulations (DAR) Council, the most senior DoD acquisition policy-making
body; oversees support to the Council's committees.

4.7.4. Interfaces daily with senior leaders in USAF, DoD, other Federal agencies, and the
defense industry to develop, present, and defend USAF positions on current and future
acquisition policy.

4.7.5. Provides information/assistance on the following: business advice for current/
active programs at product centers, logistic centers, operational contracting squadrons;
active source selections; acquisition strategy panels; portfolio reviews; overarching IPTs
(WIPTs and IIPTs); acquisition plans/SAMPs; J&As; indemnification requests under PL
85-804; source selection delegation requests; fixed price determinations; organizational
conflict of interest waivers; multi-year savings validations; award notifications; special
termination cost clauses; Truth in Negotiations Act waivers; contract termination
approvals; Government purchase card; foreign military sales/international programs;
Berry Amendment; mergers and acquisitions; assistance with Central Contractor
Registration (CCR); JWOD.

4.7.6. Works all AQC military and civilian personnel issues and is also responsible for
contingency contracting support on manpower and organizational issues. Functional
manager for the training/development of all contracting personnel.

4.7.7. Responsible for contract reporting, Congressional inquiries/IG hot line, protests,
and the Contracting awards program.

4.7.8. Implements facilitating technology initiatives to transform Air Force procurement.

4.7.9. Responsible for identifying specific changes/initiatives/actions needed to achieve a
future Air Force procurement community vision, alternative action strategies that may be
taken, the associated cost/benefit analyses, and the implementation plans for the
recommended actions. Serves as Air Force focal point for all legacy and future
Information Technology procurement systems.

4.7.10. Prepares speeches/briefings communicating the intentions/directives of the AF's
senior acquisition leaders. Conducts research and analysis, collects data, and authors/
drafts correspondence.
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4.8. Deputy Assistant Secretary for Management Policy and Program Integration
(SAF/AQX).

4.8.1. Translates current and future year acquisition requirements into a balanced pro-
gram that reflects guidance on operational needs, force structure, and funding constraints.
Integrates all SAF/AQ programs to achieve the best AF acquisition program mix.
Evaluates the impact of programmatic and policy changes on AF investment programs

4.8.2. Represents SAF/AQ on the AF Board and Group; focal point for SAF/AQ
participation in the PPBS.

4.8.3. Chairs the RDT&E Panel responsible for programming S&T, Test and Evaluation
(T&E) infrastructure and Defense Wide Support activities.

4.8.4. Acts as the functional manager for the RDT&E and procurement appropriations.
Ensures compliance with statute, Congressional direction, OSD and Air Force policy.
Issues program and procurement authorizations (PAs). Performs analysis of obligation,
expenditure and withhold status for programs.

4.8.5. Develops and implements plans, policies, and procedures related to AF RDT&E,
procurement, acquisition management, budget formulation, program planning, resource
allocation, and financial program execution.

4.8.6. Develops/communicates plans/policies for OSD, AF transformation and stream-
lined acquisition initiatives.

4.8.7. Develops acquisition program reporting policy covering the Selected Acquisition
Reports, Congressional (Nunn/McCurdy) reporting, Defense Acquisition Executive
Summary, and the AF Monthly Acquisition Reports.

4.8.8. Reviews and tracks General Accounting Office, DoD Inspector General, AF Audit
Agency, and AF Inspector General audits and inspections.

4.8.9. Co-chairs the Rapid Response Process Council. Functions as the Executive
Secretary.

4.8.10. Develops, reviews, and coordinates policy affecting the Air Force acquisition
workforce to include contractor resources in addition to organic resources.

4.8.11. Responsible for acquisition professional development, including the direction,
coordination, and review of actions mandated by the Defense Acquisition Workforce
Improvement Act (DAWIA) and DoD Directives.

4.8.12. Administers/staffs/chairs acquisition training selections boards (including
Advanced Program Management course and Industrial College of the Armed Forces
Senior Acquisition Course) for the acquisition community.
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4.8.13. Directs the AF Contracted Advisory and Assistance Service (CAAS) program.
Establishes CAAS policy, quality reporting, contract management and budgeting services.
Performs related planning and programming.

4.8.14. Issues policy on Federally Funded Research and Development Center (FFRDC)
matters and is responsible for monitoring and establishing ceilings for each AF-sponsored
FFRDC.

4.8.15. Manages the SAF/AQ information technology infrastructure (networks, computer
equipment, software).

4.8.16. Provides manpower, personnel, training, information management, and resources
support for SAF/AQ.

4.8.17. Manages all SAF/AQ Management Level Review (MLR) officer promotion
processes. Manages Brigadier General Promotion Board actions. Processes promotion
board results. Schedules promotion testing.

4.8.18. Focal point for SAF/AQ civilian and military awards, decorations, and
recognitions.

4.8.19. Conducts special projects/analysis (such as Commercial Application of Military
Airlift Aircraft)

4.9. Deputy Assistant Secretary for Science, Technology and Engineering
(SAF/AQR).

4.9.1. Directs Air Force policy development affecting production activities. Ensures
incorporation of manufacturing, industrial base, quality assurance, and pollution
prevention objectives into program acquisition strategy.

4.9.2. Establishes quality assurance policy for design, development, and production to
ensure that quality products and services are provided to the user. Assesses Air Force
Quality Assurance Program in the acquisition process.

4.9.3. Develops Air Force policy and directs implementation for industrial responsibili-
ties under the Defense Production Act.

4.9.4. Develops policy and directs the management of Air Force-owned industrial
facilities and equipment.

4.9.5. Provides career field management for Air Force military and civilian scientists and
engineers.

4.9.6. Develops and provides the Air Force position on direct foreign investment in the
U.S., investing mergers, takeovers, and acquisitions.
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4.9.7. Prepares and maintains specifications and standards related to manufacturing and
quality assurance. Serves as the DOD adopting activity for related non-government
standards.

4.9.8. Provides policy support for the management and training of Air Force manpower
resources assigned to the manufacturing and quality assurance, and systems planning,
research, development, and engineering career areas.

4.9.9. Manages the pollution prevention program for the Air Force acquisition
community. Co-chairs (with HQ USAF/ILEV) the HQ Air Force Environmental

Protection Committee’s Pollution Prevention Subcommittee.

4.9.10. Manages the Air Force Standardization Program, including participation in the
Defense Standardization Program.

4.9.11. Prepares, coordinates, and publishes Air Force software acquisition policy.
Provides for software technology transition.

4.9.12. Reviews and processes Americans for Disability Act waivers/exemptions.

4.9.13. Provides Headquarters oversight, and establishes policy and guidance for the Air
Force Science and Technology (S&T) Program.

4.9.14. Fosters and maintains scientific and technical interchange and working
relationships among DOD, other government agencies, universities, industry, U.S. and

international organizations, and foreign governments.

4.9.15. Provides technical guidance and supports the establishment of cooperative
international technology programs.

4.9.16. Provides technical and programmatic information, guidance, and support to Air
Staff organizations, the Secretariat, OSD, Congress, and industry on the S&T Program.

4.9.17. Is responsible for planning, programming, budgeting, and coordinating the Air
Force S&T Program and other selected RDT&E Programs.

4.9.18. Provides the PEMs for the S&T Program and other selected RDT&E programs.

4.9.19. Evaluates technology-related munitions and public affairs cases, and other
documentation. Reviews and approves these documents for release.
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Chapter 5

ASSISTANT SECRETARY OF THE AIR FORCE
FINANCIAL MANAGEMENT AND COMPTROLLER
(SAF/FM)

*Figure 5.1. Organization Chart for the Assistant Secretary of the Air Force for
Financial Management and Comptroller.
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5.1. Assistant Secretary of the Air Force for Financial Management and
Comptroller (SAF/FM). The Assistant Secretary:

5.1.1. Pursuant to Title 10, United States Code (U.S.C.), Sections 8014(c)(1), 8016(b)(3),
8022 and 135(c), is responsible for all comptroller and financial management functions,
activities, and operations of the Air Force. Serves as the Air Force chief financial officer
responsible for providing financial management and analytical services necessary for the
effective and efficient use and management of Air Force resources.

5.1.2. Is the focal point (FP) for contact with Congressional Appropriations Committees,
Budget Committees, and the Congressional Budget Office. Is the Air Force FP for
contact with the Office of Management and Budget (OMB), the General Accounting
Office (GAO), and the Department of the Treasury on financial and related matters.

5.1.3. Is responsible for advising and assisting the Secretary of the Air Force (SECAF),
the Chief of Staff of the Air Force (CSAF), and all principal civilian and military officials
of the Air Force concerning financial management affairs.
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5.1.4. Is responsible for direction, guidance, and supervision over all matters pertaining
to the formulation, review and execution of plans, policies, and programs relative to:

5.1.4.1. Budgeting.

5.1.4.2. Funds Appropriations.

5.1.4.3. Financial aspects of the planning, programming, and budgeting process.

5.1.4.4. Air Force Accounting and Finance Office and Air Force Financial Systems
Management Office and all financial aspects of Air Force accounting and finance
operations, systems and reporting.

5.1.4.5. Economic analysis.

5.1.4.6. Integrated performance measurement and cost control and reduction.

5.1.4.7. Cost estimating and cost analysis.

5.1.4.8. Cost reporting.

5.1.4.9. Statistical programs and analysis.

5.1.4.10. Military banking, credit union programs, contract financing, and contracts for
financial management services.

5.1.4.11. Commercial activities.

5.1.4.12. Financial management for security assistance; appropriations and Foreign
Military Sales (FMS) trust fund.

5.1.4.13. Audit liaison and follow-up.
5.1.4.14. Internal controls.
5.1.4.15. Productivity enhancement and measurement.

5.1.4.16. Financial management information and control systems design, enhancement
and operation.

5.1.4.17. Short and long-range financial management planning and wartime planning for
comptroller activities.

5.1.4.18. Asset management systems as provided by law.

5.1.4.19. Air Force Congressional Liaison for all budgetary and appropriation matters.
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5.1.4.20. Oversight of non-appropriated fund (NAF) financial management, processes
and financial statements.

5.1.4.21. Other activities related to effective and efficient management of resources such
as financial organizational structure, financial management procedures, -career
development and training.

5.1.5. Pursuant to 10 U.S.C. 8022(c) and (d), the Assistant Secretary shall maintain a
Future-Year Defense Plan (FYDP), which shall be revised annually, describing the
activities the Air Force proposes to conduct over the next five fiscal years to improve
financial management. The Assistant Secretary shall transmit to the Secretary a report
each year on the activities of the Assistant Secretary during the preceding year. Each
report shall include a description and analysis of the status of Air Force financial
management.

5.1.6. Other responsibilities:
5.1.6.1. The Assistant Secretary is directly responsible to the SECAF.

5.1.6.2. Direct communication is authorized between the Assistant Secretary and the
CSAF. The Assistant Secretary provides direct support to the CSAF.

5.1.6.3. Direct channels of communication are authorized between the Assistant
Secretary and the Deputy Chiefs of Staff and the Assistant Chiefs of Staff and the
Directors.

5.1.6.4. Direct channels of communication are authorized between the Assistant
Secretary, Major Commands (MAJCOMs), Direct Reporting Units (DRUs) and Field
Operating Agencies (FOAs).

5.1.6.5. The Assistant Secretary is the FP for the Congressional Appropriations
Committees, Budget Committees, and Congressional Budget Office.

5.1.6.6. The Assistant Secretary is authorized direct communication with the Office of
the Secretary of Defense (OSD), is the Air Force FP to OMB, GAO, and Treasury and is
authorized direct communication with these agencies on financial and related matters.

5.2. Executive Services Division (SAF/FME). The Executive Services Division:

5.2.1. Manages administrative support functions for the Office of the Assistant Secretary
of the Air Force for Financial Management and Comptroller (SAF/FM).

5.2.2. Receives and dispatches mail.
5.2.3. Reviews official correspondence for SAF/FM.

5.2.4. Establishes, controls, and monitors suspense actions for all correspondence.
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5.2.5. Manages the Documentation Management Program, Freedom of Information Act
inquiries, Idea Program Reviews, and Information Collections and Reports.

5.2.6. Manages unit security program, controls area keys, and processes documentation
for access badges.

5.2.7. Prepares and monitors telephone requirements, facilities and building construction
work requests, and controls parking and transportation requests.

5.2.8. Manages supply and equipment accounts.
5.2.9. Monitors civilian and military performance evaluations and awards.

5.2.10. Provides administration support for conferences, workshops, executive sessions,
and seminars.

5.3. Deputy Assistant Secretary for Budget (SAF/FMB). The Deputy Assistant
Secretary for Budget is responsible to SAF/FM for financial oversight and budgetary
control of all Air Force appropriations and assigned funds. Manages all matters
pertaining to the Air Force budget, including the planning, formulating, reviewing,
presenting, justifying and spending of appropriated funds. Serves as the office of primary
responsibility (OPR) for selected financial functions for the Security Assistance Program.
Specific responsibilities include:

5.3.1. Being primary advisor to SAF/FM on funding, pricing, and executability issues
related to the programming and budgeting for all Air Force appropriations (including Air
National Guard and Air Force Reserve).

5.3.2. Being primary advisor to SAF/FM, the SECAF, CSAF, and principal military and
civilian officials of the Air Force, on program and budget issues, objectives and
strategies, and providing budget assessments and alternative funding profiles as they
relate to program execution.

5.3.3. Maintaining close working relationships with the programmers to ensure a smooth
transition between the programming and budgeting phases of the Planning, Programming,
Budgeting, and Execution (PPBE) process.

5.3.4. Determining the impact of all funding, pricing, and executability issues and
decisions affecting the Air Force's Budget Estimate Submission (BES) and the Air Force
portion of the President’s Budget (PB).

5.3.5. Chairing the Air Force Board (AFB) for purposes of budget formulation and
execution to include the BES, Budget Review Cycle and the PB, which serves as the
primary Air Force organization responsible for reviewing and evaluating Program Budget
Decisions (PBDs) issued by the Department of Defense (DoD). Assessing the impact
PBDs have on Air Force programs and budgets, and recommending reclama/rebuttal
actions to the CSAF and the SECAF through the Air Force Council (AFC). Advising the



38 AFPAM38-102 1 JANUARY 2004

AFC/CSAF/SECAF on program disconnects and offsets, baseline repricing and the
results of the investment budget review.

5.3.6. Developing Major Budget Issues (MBIs).

5.3.7. Providing guidance and direction to the Secretariat, Air Staff, and Commands for
the development of funding requirements.

5.3.8. Preparing the Air Force budget and developing, coordinating, and submitting the
requisite justification material to the OSD, OMB, and the U.S. Congress substantiating
the Air Force portion of the PB.

5.3.9. Maintaining and updating the Air Force's Force and Financial Plan (F&FP).

5.3.10. Is responsible for Air Force Congressional liaison with the Budget and Appropri-
ations Committees and Congressional Budget Office. Testifying before Congressional
committees.

5.3.11. Determining appropriation applicability and propriety of funds usage.

5.3.12. Providing overall policy guidance in information system requirements and
approving and/or coordinating on major information system requirements, policies,
interface requirements, and associated matters pertaining to Air Force headquarters, major
command and base automated budget systems.

5.3.13. Providing fiscal direction of non-appropriated funds through participation on the
Army and Air Force Exchange System (AAFES) Board of Directors; membership on the
AAFES Finance Committee; membership on the Air Force Morale, Welfare, and
Recreation (MWR) Advisory Board; Chairmanship of the Air Force MWR Finance and
Audit Committee; member of the Air Force Aid Society (AFAS) Board of Trustees; and
member of the AFAS Executive, Finance, and Audit Committees.

5.3.14. Serving as a member of the US Soldier's and Airmen's Home (USSAH) Board of
Trustees, the Air Force Senior Team, and General Officer Review Board.

5.4. Deputy Assistant Secretary for Cost and Economics (SAF/FMC). The Deputy
Assistant Secretary for Cost and Economics:

5.4.1. Is the OPR for Air Force cost analysis, economic, and business management policy
and Component Cost Analysis (CCA) Program.

5.4.2. Provides guidance and direction to the Air Force Cost Analysis Agency. Designs,
develops, and presents information to evaluate Air Force performance, control resource
use, and conduct research and analysis activities.

5.4.3. Reviews cost, management, financial and economic information to ensure integrity
and accuracy.
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5.4.4. Provides policy, procedures, technical guidance, and staff assistance for cost,
financial and economic analysis procedures Air Force-wide.

5.4.5. Provides cost, financial and economic analysis support to the Secretariat and Air
Staff along with policy guidance on inflation and indices.

5.4.6. Administers the Air Force CCA program to include policy, evaluation, and
improvement.

5.4.7. Acts as the FP for Unit Cost breach reporting to Congress for major defense
acquisition systems in accordance with (IAW) Nunn-McCurdy legislative directive (10
U.S.C. 2433).

5.4.8. Provides management consultant services and encourages commands to develop
and apply those methods and techniques needed to improve cost, business management,
financial and economic analysis capabilities Air Force-wide.

5.4.9. Provides policy guidance, direction, and support to cost functions throughout the
Air Force.

5.4.10. Oversees the implementation of cost and economic analysis information systems
architecture through the review, evaluation, validation, and prioritization of proposed
management information systems.

5.4.11. Participates in the PPBE process by providing cost reviews on major programs
and identifying the impact of inflation on the program and budget.

5.4.12.  Provides membership on various Financial Management senior executive
management structures.

5.4.13. Provides chairmanship of the Air Force Cost Analysis Improvement Group
(CAIG) and interface with the OSD CAIG.

5.4.14. Participates in Source Selection Authority actions as directed by the Air Force
Acquisition Executive (AFAE).

5.4.15. Performs financial analyses and oversight of AF Services activities, AAFES,
Defense Commissary Agency, U.S. Soldiers' and Airmen's Home, the AFAS and
aerospace contractors.

5.4.16. Provides voting membership to various teams in support of the resource
allocation process.

5.4.17. Serves as vice-chairperson of the Air Force Morale, Welfare, and Recreation
Finance and Audit Committee, and as chairperson of its Investment Subcommittee.

5.4.18. Provides financial and investment analysis to the Chairman of the AAFES
Investment Committee (SAF/FMB) overseeing a seven billion dollar annual operation.
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5.4.19. Develops analyses of national and international macroeconomic conditions.
Assesses potential impacts to DoD and AF budget of changing economic conditions and
Federal government initiatives.

5.4.20. Determines the financial health of the aerospace/defense industry and defense
contractors as part of the USAF acquisition process. Financial analysis may focus on a
single firm or on a contractor team.

5.4.21. Directs special studies for SECAF, CSAF, and AF senior leaders in response to
internal, OSD, OMB, and Congressional inquiries. These studies often have significant
impact on major Air Force resource allocation decisions.

5.4.22. Develops and maintains contacts with the investment community to ensure best
available information and with the academic community to ensure methodological rigor
in approaching financial and economic analyses.

5.5. Deputy for Management Systems (SAF/FMM). The Deputy for Management
Systems:

5.5.1. Is responsible to the highest Air Force level for policies and procedures pertaining
to integrated performance measurement, cost control and reduction, economic cost
effectiveness analysis, management information and control systems, productivity
enhancement and measurement, statistical programs and analysis, cost estimating and
cost analysis.

5.5.2.  Provides guidance and direction to the Air Staff and Commands for the
development and/or implementation of management information and control systems,
resource management systems, and associated databases.

5.5.3. Formulates, establishes, and implements policies and procedures for the Air Force
Productivity Program including development of productivity enhancement goals and
necessary reporting systems.

5.5.4. Is responsible for Air Force integrated performance measurement including cost
control and reduction activities to include supervision of Air Force performance
measurement activities; C/SCSC; development of new systems and improvements of
current systems for cost control and cost reduction; application of "should cost" and
related analyses and synthesis techniques to Air Force cost estimating; and Air Force
economic cost effectiveness analysis.

5.5.5. Performs or directs analyses and reviews of Air Force operational plans,
mobilization plans, programs for foreign aid, and other data upon which financial
requirements for resources are based, in order to develop or direct the development of
effective management control systems.

5.5.6. Develops policies and procedures and monitors the implementation of Air Force
statistical programs including methods of analysis and presentation.



AFPAM 38-102 1 JANUARY 2004 41

5.5.7. Serves as an advisor to the Assistant Secretary of the Air Force, Financial
Management and Comptroller, while appearing before Congressional committees. Serves
on such committees and boards as specified by the Assistant Secretary of the Air Force,
Financial Management and Comptroller.

5.5.8. Testifies before Congressional committees when requested.

5.5.9. Assures necessary program coordination between the Department of the Air Force,
DoD, and other Government agencies.

5.5.10. Accomplishes management studies and special projects as assigned.

5.6. Deputy Assistant Secretary for Financial Operations (SAF/FMP). The Deputy
Assistant Secretary for Financial Operations:

5.6.1. Serves as the primary advisor to the Principal Deputy Assistant Secretary
(Financial Management) and the Assistant Secretary of the Air Force, Financial
Management and Comptroller, for accounting and finance policy matters related to
financial systems, accounting and finance systems, audit liaison, banking and credit union
programs, cash management and related financial management and internal control
initiatives.

5.6.2. Performs activities related to effective and efficient management of resources such
as financial organizational structure, financial management procedures, financial
management workforce management, financial management career development and
training. This includes management oversight of financial management systems within
the Air Force; providing overall policy, standardization, integration, prioritization, and
discipline for comptroller financial systems; and developing policy for system security
and integrity. It also includes enhancement and operation as well as short-range and long-
range financial management planning and wartime planning for comptroller activities.

5.6.3. Serves as Air Staff FP for comptroller wartime planning to support the needs of
field commanders for both contingency and deliberate planning.

5.6.4. Acts as Air Staff FP for comptroller training, providing guidance, direction, and
coordination to meet training needs and establishes specialty descriptions, course
outlines, and supplemental course requirements.

5.6.5. Serves as the designated Air Force internal control administrator. Directs and
manages the Air Force Internal Control Program (ICP) to ensure compliance with the
Federal Manager’s Financial Integrity Act (FMFIA), OMB Circular A-123, Comptroller
General standards, and DoD guidance.

5.6.6. Serves as the Air Force cash management official and designated Audit follow-up
official. Ensures the effective execution of the Air Force audit follow-up program as
directed by OMB Circular A-50, Audit Follow-up, September 29, 1982; and DoDD
7650.3, Follow-up on General Accounting Office, DoD Inspector General, and Internal
Audit Reports.
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5.6.7. Supports the Financial Management Career Program (FMCP) Policy Council by
developing plans, overseeing implementation of programs, and serving as Chairman of
the FMCP Policy Council.

5.6.8. Serves as the Air Force focal point for contracting out of Financial Management
studies, reviews, etc. related to accounting policy and systems matters.

5.6.9. Serves as the Air Force’s Anti-deficiency Act (ADA) program manager for
identifying, investigating, reporting, and processing ADA violations. Delegates the day-
to-day responsibility for monitoring and implementing the ADA program to the Director
for Audit Liaison and Follow-up (SAF/FMPF).

5.6.10. Annual preparation and updating of the Financial Management Future-Year Plan
and the Annual Report to the SECAF on activities that occurred with SAF/FM during the
preceding year. The report shall include a description and analysis of the status of the
Department of the Air Force financial management IAW 10 U.S.C. 8022(d).
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Chapter 6

AIR FORCE GENERAL COUNSEL
(SAF/GC)

Figure 6.1. Organization Chart for the General Counsel.
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6.1. The General Counsel (SAF/GC). SAF/GC provides legal advice and assistance to
the Office of the Secretary of the Air Force and to the Air Staff consistent with applicable
statutes and the Orders of the Secretary on any legal subject. SAF/GC furnishes oversight
and direction regarding legal matters within the Air Force.

6.1.1. The General Counsel is responsible for providing legal advice and services on the
matters identified below and on such other matters as may be assigned by the Secretary.

6.1.1.1. Acquisition programs.

6.1.1.2. Procurement of supplies and services, including research and development.
6.1.1.3. Procurement fraud remedies.

6.1.1.4. State and local tax matters affecting procurements.

6.1.1.5. Information System and Telecommunication Programs.
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6.1.1.6. Small business matters.

6.1.1.7. Intellectual property.

6.1.1.8. Antitrust issues.

6.1.1.9. Cable Television.

6.1.1.10. Debarment and suspension of contractors.

6.1.1.11. International agreements affecting the Air Force.

6.1.1.12. Security assistance, including foreign military sales and any other means of
providing U.S. defense articles or defense services to foreign governments or
international organizations.

6.1.1.13. Civil aviation.

6.1.1.14. Law of air, sea and outerspace.

6.1.1.15. Environmental law and pollution prevention.

6.1.1.16. Construction of military public works and industrial facilities.

6.1.1.17. Family housing.

6.1.1.18. Installations, real property, base realignment and disposal.

6.1.1.19. Occupational health and safety.

6.1.1.20.  Fiscal law issues including budgetary, authorization, appropriation, and
accounting.

6.1.1.21.  Civilian personnel, labor-management relations, and equal employment
opportunity.

6.1.1.22. Privacy and release of information.

6.1.1.23. Administration and organization of the Air Force.
6.1.1.24. Ethics, conflict of interest, and financial disclosure.
6.1.1.25. Special education for disabled dependents overseas.
6.1.1.26. Military personnel.

6.1.1.27. Intelligence and counterintelligence, including counter-narcotics programs.
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6.1.1.28. Investigations and inquiries.

6.1.1.29. Personnel and information security.
6.1.1.30. Special access programs.

6.1.1.31. National reconnaissance programs.
6.1.1.32. The Air Force Dispute Resolution Program.

6.1.2. The General Counsel has the authority to direct the resolution or litigation of
significant civil and administrative cases.

6.2. The General Counsel also:

6.2.1. Serves as a member of the Air Force Council.

6.2.2. Serves as the Designated Agency Ethics Official.

6.2.3. Serves as the senior member of the Air Force Intelligence Oversight Panel.

6.2.4. Serves as a member of the Air Force Historical Advisory Committee.

6.2.5. Serves as the legal advisor to the Executive Resources Board.

6.2.6. Serves as the President's designee for the government of Wake Island and is
responsible for its civil administration in accordance with SAFO 111.2, Civil
Administration of Wake Island, 19 Jun 72.

6.2.7. Acts as the point of contact (POC) for legal matters between the Air Force and the
Department of Defense (DoD) General Counsel, the General Counsels of the other
Services, the Department of Justice, and the legal offices of other federal departments and

agencies.

6.2.8. Acts as the primary POC with the Office of Special Counsel and oversees Air
Force compliance with Special Counsel requests.

6.2.9. Represents the Air Force in dealing with other departments and agencies on
matters relating to the negotiation of international agreements.

6.2.10. Acts as the Air Force central POC to monitor the status and ensure prompt
coordination of remedies for each significant investigation of fraud or corruption related
to procurement activities.

6.2.11. Accepts gifts to the Air Force of personal property and services on behalf of the
Secretary.
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6.2.12. Provides an Assistant General Counsel to serve as the Air Force Debarring
Official for contractor responsibility matters.

6.2.13. Provides a legal representative to serve on the Defense Acquisition Regulatory
Council.

6.2.14. Provides a member and an attorney to serve as counsel for the Contract
Adjustment Board and the Contract Airlift Rate Adjustment Board.

6.2.15. Provides for Air Force representation on procurement protests before the General
Accounting Office.

6.2.16. Provides an advisor to the Air Force System Acquisition Review Council.

6.2.17. Provides reviewing officials on cases under the Program Fraud Civil Remedies
Act.

6.2.18. Provides the agency-designated counsel responsible for giving advice to all Air
Force activities on state and local tax matters affecting Air Force procurements and on the
use of nonstandard contract tax provisions.
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Chapter 7

DEPUTY UNDER SECRETARY OF THE AIR FORCE INTERNATIONAL
AFFAIRS
(SAF/IA)

*Figure 7.1. Organization Chart for the Deputy Under Secretary for International
Affairs.
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7.1. The Deputy Under Secretary of the Air Force for International Affairs
(SAF/IA). The Deputy Under Secretary for International Affairs is responsible for
oversight and advocacy of Air Force international programs and policies. SAF/IA will
develop, disseminate and implement policy guidance for the direction, integration and
supervision of United States Air Force (USAF) international programs and activities.
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7.1.1. SAF/IA advises and supports the Office of the Secretary of the Air Force (OSAF),
Office of the Chief of Staff and civilian and military officials of the Department of the
Air Force concerning international activities.

7.1.2. SAF/IA is responsible for development and coordination of USAF positions on
joint, interdepartmental and interagency non-operational matters.

7.1.3. Specific areas of SAF/IA responsibility include: political-military affairs, security
assistance programs, technology and information transfer, disclosure policy and related
activities, international cooperative research and development (R&D) efforts, attaché and
security assistance officer affairs, officer and civilian exchange programs, professional
military education and United States Air Force Academy (USAFA) appointments,
coordination of Distinguished Visitor (DV) international travel and foreign dignitary
visits to USAF installations.

7.2. Staff Action Group (SAF/IAG). The Staff Action Group provides global
international politico-military analysis and advice and staff support to SAF/IA efforts to
create, advocate and facilitate USAF policies and programs that support US national
security objectives, through international politico-military affairs, foreign military sales,
education and training, cooperative research and development, and related endeavors, in
concert with US government, foreign and industry partners. SAF/IAG:

7.2.1. Produces SAF/IA's non division-specific studies, recurring reports, and special
projects; assures administrative liaison with the Air Staff and the interagency.

7.2.2. Provides international politico-military affairs analysis and advice to Air Force
leaders.

7.2.3. Provides international politico-military review of strategy and policy documents.
7.2.4. Represents SAF/IA on multidisciplinary boards and committees.

7.2.5. Drafts and presents informational briefings and papers.

7.2.6. Coordinates USAF participation on international air and trade shows.

7.2.7. Functions as a Joint Actions Reader for SAF/IA.

7.3. Policy Directorate (SAF/IAP). The Policy Directorate establishes objective criteria
to measure Air Force compliance with national security policy and objectives and
evaluates the effectiveness of policy guidance for the direction, integration and
supervision of non-operational international programs and activities and evaluates
program execution.

7.4. Regional Affairs Directorate (SAF/IAR). The Regional Affairs Directorate is the

Air Force focal point for the Department of Defense (DoD), Joint Staff, other Military
Departments, Department of State and other US Government agencies for matters
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involving USAF non-operational international interests. The Deputy Chief of Staff, Plans
and Operations (USAF/XO) is the USAF FP for matters involving operational interests.
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Chapter 8

ASSISTANT SECRETARY OF THE AIR FORCE
INSTALLATIONS, ENVIRONMENT AND LOGISTICS
(SAF/IE)

*Figure 8.1. Organization Chart for the Assistant Secretary of the Air Force for Installations,
Environment and Logistics.
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8.1. The Assistant Secretary of the Air Force for Installations, Environment and
Logistics (SAF/IE). The Assistant Secretary for Installations, Environment and Logistics
is responsible for the overall supervision of installations, environment, safety,
occupational health, and logistics for the Department of the Air Force.

8.1.1. Provides guidance, direction and oversight for all matters pertaining to the
formulation, review and execution of plans, policies, programs, and budgets relative to:

8.1.1.1. Installations, including comprehensive planning, programming, acquisition,
utilization, and disposal of all facilities and utilities (includes family housing,
commissaries, base exchanges, MWR, and reserve component facilities); maintenance,
repair and operation of all facilities, utilities, and land; base closures and realignments,
including force structure basing changes; economic adjustment; air base performance and
operability; acquisition and disposal of real estate; and annexation of installations by
municipalities.

8.1.1.2. Environment, safety and occupational health to include environmental quality;
compliance, impact analysis; waste minimization and management; occupational safety
and health; pollution avoidance and hazard abatement; industrial ecology and sustainable
development; international environmental activities; natural and cultural resource
management; historic preservation, encroachment prevention; range, airspace, and
community planning; interagency and intergovernmental coordination; community impact
analysis and assistance; disaster preparedness and threat technology analysis in support of
air base performance and operability.
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8.1.1.3. Base closure or realignment under the Defense Base Closure and Realignment
Act of 1990, as amended. Primarily responsible for the Air Force Base Closure and
Analysis process. Advises SAF/IE and the Secretary of the Air Force on all matters
associated with the selection of bases to be recommended to the Secretary of Defense for
closure or realignment. Oversees the process of collecting, verifying, and analyzing data
for use by the Secretary, and ensures the Air Force Internal Control Plan is adhered to at
all levels. Also ensures that all applicable Department of Defense and Air Force policy
and guidance is complied with.

8.1.1.4. Logistics readiness and sustainment support, to include logistics functions-
supply chain integration, distribution, planning and programming, and logistics system
management. Ensures that logistics support, maintenance and material readiness
programs are managerially and technologically sound and adequately resourced to
accomplish the assigned Air Force and supported war fighter missions.
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Chapter 9

INSPECTOR GENERAL
(SAF/IG)

Figure 9.1. Organization Chart for the Inspector General.
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9.1. The Inspector General (SAF/IG). The Inspector General advises the Secretary of
the Air Force (SECAF) and the Chief of Staff of the Air Force (CSAF) on the readiness,
economy, efficiency and the state of discipline of the Air Force. Specifically, The
Inspector General:

9.1.1. Responds to the SECAF on inspection, investigation, counterintelligence, com-
plaint, and fraud, waste and abuse (FW&A) programs, portions of the antiterrorism
program, as well as the policy, planning and allocation of resources relating thereto.

9.1.2. Makes inquiries into and reports on the discipline, efficiency, and economy of the
Air Force and is directly responsible to the CSAF for the evaluation of operational
readiness.

9.1.3. Supervises and oversees the Air Force Inspection Agency (AFIA) and the Air
Force Office of Special Investigations (AFOSI). See AFMDs 27 and 39 for FOA mission
statements.
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9.2. Executive Services (SAF/IGE). Supports The Inspector General in interpreting and
implementing administrative policy and managing the security and travel programs for
the SAF/IG staff.

9.3. Directorate of Inspections (SAF/IGI). Develops policies, planning, and program
evaluation for the Air Force Inspection Program.

9.3.1. Represents the Inspector General and AFIA on policy, planning, and program
evaluation matters for inspection issues at the Air Staff, Secretariat, and Office of the
Secretary of Defense (OSD) levels, as well as with the General Accounting Office
(GAO), DoD/IG, and other agencies external to the Air Force.

9.3.2. Manages the intelligence oversight program for the Air Staff and Secretariat.

9.3.3. Performs special assignments and provides management and advisory service to
The Inspector General, the Air Staff, and Secretariat.

9.3.4. Prepares, coordinates, and recommends changes to the DoD, Air Force, and 1G
policy directives relating to inspections.

9.3.5. Prepares, executes and oversees resources plans and programs for accomplishing
the inspections portion of the SAF/IG mission to include preparing and coordinating
reports and recommended changes to Air Force resource planning and program directives
impacting the Inspector General and AFIA.

9.4. Directorate of Inquiries (SAF/IGQ). The Inquiries Directorate supports The
Inspector General as the focal point for inquiries, complaint and Fraud, Waste and Abuse
(FW&A) resolution.

9.4.1. Develops overall policies, procedures and evaluation criteria for the DoD Hotline
Referral Program, FW&A Program and personal complaints program within the Air
Force.

9.4.2. Serves as the single POC with the Secretariat, Air Staff, OSD and Congress
(through SAF/LL) on matters relating to complaints, DoD/IG referrals, FW&A and the
Air Force Hotline.

9.4.3. Develops policy concerning the processing of the Freedom of Information Act,
Privacy Act and official use requests pertaining to The Inspector General administrative
inquiries.

9.4.4. Formulates policies, implementation procedures and program evaluation criteria
for the USAF complaints, FW&A and administrative inquiries programs.

9.5. Reserve and Air National Guard (ANG) Advisors (SAF/IGR). As provided in
Title 10, United States Code, Sections 10211, 12301, and 12310, the Reserve and ANG
Advisors' manpower authorizations include specific positions for Air Reserve Component
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(ARC) Affairs to advise directors of higher staff levels and take part in preparing and
managing policies, plans, programs and regulations affecting ARC.

9.5.1. Coordinates across the Air Staff and Secretariat on inspection, inquiry, complaint
and FW&A issues impacting ARC activities.

9.5.2. Provides advice and/or recommendations to The Inspector General concerning all
IG functions that relate to the ANG and Air Force Reserves (AFRES).

9.5.3. Provides ANG and AFRES assistance as required for all special inquiries, reviews
and oversights, and all other SAF/IG complaint systems.

9.5.4. Reviews and monitors all ANG and AFRES inspection reports to identify trends,
which could degrade overall mission capability and readiness. Recommends corrective
actions.

9.5.5. Represents The Inspector General at all conferences and seminars conducted by
the ANG or AFRES.

9.5.6. Attends the USAF Air Reserve Forces Policy Committee on matters pertaining to
SAF/IG activities.

9.5.7. Conducts sensitive senior officer inquiries of ANG, AFRES and active forces.

9.5.8. Augments and assists in USAF inspection and survey teams in the inspection of
ANG and AFRES units.

9.6. Directorate of Senior Officials Inquiries (SAF/IGS). The Directorate of Senior
Official Inquiries supports The Inspector General in developing policy on and conducting
inquiries of complaints and allegations made against Senior Air Force Officials. Senior
Air Force Officials are defined as Active, Reserve, ANG and Retired in the grade of 07
and above; current and former civilians in grades GS or GM 16 and above; and current
and former SES and PAS.

9.6.1. Investigates all allegations against all senior Air Force Officials as defined above.
9.6.2. Reviews completed Reports of Investigation for legal sufficiency.

9.6.3: Provides investigation support to general officer promotion and Senate confirma-
tion processes.

9.7. Directorate of Special Investigations (SAF/IGX). Develops overall policies,
plans, programs, and budgets for the USAF criminal investigative and counterintelligence
programs, and portions of the antiterrorism program.

9.7.1. Represents The Inspector General and AFOSI on policy, planning, resources
allocation, budgeting and program evaluation matters relating to security, criminal
investigative and counterintelligence, and portions of the antiterrorism issues at the Air
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Staff, Secretariat, and OSD levels, as well as with GAO, DoD/IG, and other national law
enforcement agencies.

9.7.2. Performs special assignments and provides management and advisory service to
The Inspector General, the Air Staff, and Secretariat on matters outlined in the SAF/IG
mission.

9.7.3. Develops plans and procedures to implement the USAF Continuity of Operations
Plan. Acquires appropriate personnel to support the Air Force Emergency Operations
Center and Contingency Support Staff.

9.7.4. Coordinates Special Access Program oversight for the Air Staff and Secretariat
with SAF/IGL

9.7.5. Serves as single POC for AFOSI assistance and briefings to Secretariat, OSD and
Air Staff.

9.7.6. Prepares, coordinates and recommends changes to DoD, Air Force, and SAF/IG
policy directives relating to criminal investigative, counterintelligence, and portions of
the antiterrorism programs.

9.7.7. Monitors and evaluates current program execution and resource usage within
AFIA and AFOSL

9.7.8. Submits the USAF investigative and inspection input to the DoD/IG Semiannual
Report to Congress on audit, investigative and inspection activities and to the
Congressional Budget Justification Books on the Counterdrug, Security and Investigative
Activities (S&IA), Foreign Counterintelligence (FCI), and portions of the Antiterrorism
(AT) programs.

9.7.9. Prepares, executes, and oversees resource plans and programs for accomplishing
the criminal investigative and counterintelligence portions of the SAF/IG mission to
include preparing and coordinating reports and recommended changes to Air Force
resource planning and program directives impacting The Inspector General, and AFOSIL.
Assists SAF/IGI in accomplishing these tasks for AFIA.
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Chapter 10

LEGISLATIVE LIAISON
(SAF/LL)

Figure 10.1. Organization Chart for the Directorate of Legislative Liaison.
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10.1. Directorate of Legislative Liaison (SAF/LL). The Directorate of Legislative
Liaison advises the Secretary and all other principal civilian and military officials of the
Department of the Air Force concerning Air Force legislative affairs and Congressional
relations.

10.1.1. Except for appropriation matters, the Directorate:
10.1.1.1. Develops, coordinates and supervises the Air Force legislative program.

10.1.1.2. Evaluates and reports legislative matters about the Air Force, including issuing
pertinent legislative information to proper Air Force officials and offices.
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10.1.1.3.  Prepares and coordinates reports, testimony and related statements on
legislation with the Office of the Secretary of Defense (OSD), the Office of Management
and Budget and the Congress including scheduling and other arrangements for
presentation of legislative testimony before Congressional committees.

10.1.1.4. Prepares reports and arranges for presentation of testimony about real estate and
construction projects for approval of the Armed Services Committees.

10.1.1.5. Prepares replies to inquiries from Committees of Congress and arranges for
presenting testimony at Congressional hearings.

10.1.1.6. Prepares replies to correspondence and inquiries from Members of Congress,
the Executive Office of the President and the Office of the Vice President.

10.1.1.7. Releases classified information to the Congress according to policies prescribed
by the SECAF.

10.1.1.8. Supervises travel arrangements for Congressional travel designated an official
responsibility of the Air Force.

10.1.1.9. Keeps members and committees of Congress advised of Air Force activities
within their area of interest.

10.1.1.10. Maintains direct liaison with the Congress, the Executive Office of the
President, OSD and other government agencies on matters mentioned above.

10.1.1.11. Manages preparation and support of SECAF and the Chief of Staff of the Air
Force (CSAF) annual Congressional testimony.

10.1.1.12. Prepares the annual Air Force Posture Statement.

10.1.1.13. Organizes, directs and monitors the Air Force Staff Posture Team.

10.1.1.14. Prepares the Air Force Issues Book.
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Chapter 11

ASSISTANT SECRETARY OF THE AIR FORCE
MANPOWER AND RESERVE AFFAIRS
(SAF/MR)

Figure 11.1. Organization Chart for the Assistant Secretary of the Air Force for
Manpower and Reserve Affairs.
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11.1. The Assistant Secretary of the Air Force for Manpower and Reserve Affairs
(SAF/MR). The Assistant Secretary for Manpower and Reserve Affairs is responsible
for the overall supervision of manpower; military and civilian personnel; Reserve
component affairs; and health programs for the Department of the Air Force.

11.1.1. Provides guidance, direction and oversight for all matters pertaining to the
formulation, review and execution of plans, policies, programs and budgets relative to:

11.1.1.1. Military and civilian personnel to include recruitment, accession, training and
development, assignment, utilization, promotion, sustainment, compensation and
entitlements and separation; family readiness and support; quality of life; services and
morale, welfare and recreation (MWR); commissaries and base exchanges; medical
readiness and health care programs and benefits; and drug demand reduction program
(drug testing).

11.1.1.2. Manpower management programs and techniques, to include manpower mix
and military essential matters.

11.1.1.3.  Programs to prohibit unlawful discrimination, to include unlawful
discrimination based on race, color, religion, national origin, sex, age, or, in the case of
civilian employees, disabling conditions, or sexual orientation, and to create a working
environment free from the aforementioned discrimination as well as from sexual
harassment.
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11.1.1.4. Reserve component affairs, including the Air National Guard and the Air Force
Reserve, and Air Force oversight of the Civil Air Patrol.

11.1.1.5. The Secretary of the Air Force Personnel Council and its component boards, to
include the Air Force Discharge Review Board, the Air Force Board of Review, the Air
Force Personnel Board, the Air Force Physical Disability Appeal Board, the Air Force
Decorations Board, the Air Force Clemency and Parole Board, and the Council’s
responsibilities with respect to the DoD Civilian/Military Service Review Board.

11.1.1.6. The Air Force Civilian Appellate Review Office.

11.1.1.7. The Air Force Board for Correction of Military Records.

11.1.1.8. Mobilization planning, contingency and crisis management planning to include
support for dependent evacuation.

11.1.2. The Assistant Secretary for Manpower and Reserve Affairs serves as a member
of the:

11.1.2.1. Air Force Council (AFC).

11.1.2.2. Reserve Forces Policy Board (established by Title 10, United States Code,
Chapter 7, Section 175(a)(2)).

11.1.2.3. Per Diem, Travel and Transportation Allowance Committee.

11.1.2.4. Defense Health Council.

11.1.2.5. Department of Defense (DoD) Council on TQM.

11.1.2.6. DoD Mobilization and Deployment Steering Committee.

11.1.2.7. National Narcotics Border Interdiction System Coordinating Committee.
11.1.2.8. Defense Equal Opportunity Council.

11.1.2.9. Defense Program Review Board.
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Chapter 12

PUBLIC AFFAIRS
(SAF/PA)

*Figure 12.1. Organization Chart for the Directorate of Public Affairs.
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12.1. Directorate of Public Affairs (SAF/PA). The Directorate of Public Affairs
provides trusted counsel to the Secretary of the Air Force, the Chief of Staff and all other
principal military and civilian leaders of the Department of the Air Force concerning
Public Affairs activities to assist in building public trust and support and achieving the
Air Force core competencies. Specifically, this Directorate:

12.1.1. Is responsible for organizing, training and equipping Public Affairs forces to
execute Air Force information operations and communication strategies.

12.1.2. Provides management headquarters functions (policy and guidance; evaluation;
resource allocation; and long-term planning, programming and budgeting) for Public

Affairs, Broadcasting and Band career fields.

12.1.3. Directs strategic communication to promote the Air Force’s institutional identity
and build public support for Air Force operations.

12.1.4. Provides two-way communication tools to strengthen morale and readiness.

12.1.5. Works with communities and media to build and maintain public trust and
support.
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12.1.6. Develops, coordinates and implements information strategies and readies
information forces to achieve global influence and deterrence.

12.1.7. Provides Public Affairs direction, policy and guidance applicable across the Air
Force.

12.2. Air Force Bands Division (SAF/PAB). The Air Force Bands Division:
12.2.1. Develops policy and guidance for AF Bands.
12.2.2. Develops strategic resources plan for AF Bands.

12.2.3. Establishes accession qualifications and procedures for band officers and enlisted
members.

12.2.4. Recommends to Air Force Personnel Center the assignment of all active duty
band members and monitors active duty band personnel strength levels.

12.2.5. Coordinates band performance requests that need DoD approval.
12.2.6. Performs assistance visits to active duty bands.

12.2.7. Develops program doctrine and procedures of common interest to the Army,
Navy and Marine Corps.

12.2.8. Tracks, measures and analyzes results of band missions, products and services;
and provides policy directives as appropriate.

12.3. Media Operations Division (SAF/PAM). The Media Operations Division
informs and explains to the global public, primarily through the Pentagon Press Corps
and other national and international media, Air Force policies, programs, activities and
issues. This Division:

12.3.1. Coordinates Air Force policy in responding to news media issues.

12.3.2. Serves as primary Air Force focal point for contact with national radio and
television networks, wire services, national and regional newspapers, magazines and trade
journals.

12.3.3. Directs and executes programs to maintain constructive relationships with media.

12.3.4. Maintains a crisis response capability for SAF/PA, to include providing Public
Affairs guidance and support to the Secretariat, the Air Staff and subordinate units.

12.3.5. Integrates and focuses media relations activities in support of Air Force priority
programs, to include preparing information materials and responding to news media
queries promptly, accurately and truthfully.
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12.3.6. Oversees legally required community involvement in environmental issues and
generates and disseminates environmental messages.

12.3.7. Maintains liaison with the Assistant Secretary of Defense for Public Affairs
(ASD/PA) and other federal and non-government agencies in conducting Public Affairs
activities in support of Air Force programs.

12.3.8. Conducts media training for Air Force general officers, top-level civilians and
other spokespersons on an as required.

12.3.9. Serves as focal point and monitor for Freedom of Information Act requests
involving the news media.

12.4. Public Communication Division (SAF/PAN). The Public Communication
Division coordinates and oversees all activities in support of SAF/PA requirements
directly related to telling the Air Force story to the American public and building
informed public support for the Air Force. This Division:

12.4.1. Develops, coordinates, and implements tactical communication plans in support
of AF strategic communication objectives.

12.4.2. Nurtures relationships with key national audiences in order to stimulate mutual
understanding.

12.4.3. Manages the Major Command (MAJCOM) Civic Leader Tour Program, and
annual visits to the Pentagon by influential civic leaders from throughout the United
States.

12.4.4. Coordinates Air Force special community relations events such as open houses,
POW/MIA activities, and anniversary celebrations.

12.4.5. Oversees USAF Thunderbirds policy and scheduling as well as other aviation
support to public events.

12.4.6. Uses national radio, television networks, wire services, trade journals, book
authors, the motion picture industry and other communication channels to aggressively
tell the Air Force story.

12.4.7. Capitalizes on pop culture events and media to reinforce the Air Force identity
while determining the appropriateness of using Air Force resources in commercial motion
pictures, television programs, documentaries and defense contractor and commercial
promotional presentations.

12.4.8. Provides oversight to field office activities located in New York City, Chicago,
and Los Angeles.

12.4.9. Develops, implements, and maintains an institutional identity campaign for the
Air Force.
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12.4.10. Receives, researches and responds to public queries about Air Force issues.

12.5. Resources and Readiness Division (SAF/PAR). The Resources and Readiness
Division develops and maintains a deployable Public Affairs force by programming,
planning, organizing, training, equipping and providing a triad of Band, Broadcasting and
Public Affairs professionals ready to meet all challenges across the spectrum of conflict.
This Division:

12.5.1. Provides PA policy and guidance to MAJCOMs and field units.

12.5.2. Evaluates career field training performance in contingencies and gathers and
disseminates lessons learned to improve PA training.

12.5.3. Directs SAF/PA strategic resources planning, programming, budgeting and
allocating resources.

12.5.4. Programs and serves as PA proponent in the AF corporate structure for program
elements 91214, 92398, and 88711.

12.5.5. Develops, coordinates, and reviews PA annexes to Air Force operation plans,
doctrines, and instructions.

12.5.6. Establishes and conducts career field workshops and schedules SAF/PA
participation in Air Force, DoD, and Joint Chiefs of Staff exercises.

12.5.7. Develops and manages human resource development programs for the career
field development to ensure career advancement, recognition, feedback, and effective
leadership.

12.5.8. Interfaces with HQ USAF agencies, field organizations, other Services, and
civilian institutions to manage military and civilian Public Affairs resources.

12.5.9. Advises Director of Public Affairs and AF Public Affairs Council on PA resource
requirements and contingency support.

12.5.10. Oversees the development of Air Force Public Affairs doctrine.

12.5.11 Leads Public Affairs development for participation in new mission areas such as
Information Operations.

12.5.12. Director of Public Affairs and AF Public Affairs Council on all aspects of the
Air Force Reserve Public Affairs individual mobilization agumentee (IMA) program;
manages and oversees IMA accessions, assignments and training requirements.

12.6. Strategic Communication Division (SAF/PAX). The Strategic Communication
Division manages an integrated, strategic communication program for the Air Force.
This division:
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12.6.1. Oversees the USAF communication Council and the USAF Communication
Steering Team

12.6.2. Publicizes an annual strategic communication plan and supervises development
and publication of tactical communication plans and Public Affairs guidance on key
USAF issues.

12.6.3. Conducts primary research and collects secondary research data for use in
planning and evaluating communication efforts.

12.6.4. Establishes policies and programs to provide timely, accurate and relevant Air
Force and Department of Defense news and information to the Total Air Force
community during peace and war.

12.6.5. Interfaces with HQ USAF agencies, field organizations, other Services and DoD
to manage internal information programs and resources.

12.6.6. Provides Air Force leaders with effective and efficient two-way communication
tools to build, maintain and strengthen morale and readiness; Informs Air Force people
about leadership’s commitment to them and actions on their behalf.

12.6.7. Establishes policy for the Air Force base newspaper program and Air Force
Public Affairs network services providing computer access to internal information
products for Public Affairs offices around the world.

12.6.8. Develops innovative uses of technology and provides public access to Air Force
information through interpersonal and on-line communications.

12.6.9. Provides oversight of AFNEWS products and services such as AF On-line News,
Image Express, Air Force News Service, PA Guidance Letter

12.6.10. Advises the Director of Public Affairs and other Air Force civilian and military
leaders on security and policy review matters; Provides policy, direction and guidance to
Air Force units and offices on management and implementation of the Air Force Security
Review Program

12.6.11. Reviews Air Force and Department of Defense information prevent the
inadvertent release of classified material, Militarily Critical Technology transfer and to
ensure official material conforms to established government policies and programs.

12.6.12. Reviews speeches; scientific, technical, and academic papers; congressional
testimony and budgetary documents; advertisements and news releases; and audio-visual
and other multimedia products for public release.
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Chapter 13

SMALL AND DISADVANTAGED
BUSINESS UTILIZATION
(SAF/SB)

Figure 13.1. Organization Chart for the Office of Small and Disadvantaged
Business Utilization.
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13.1. Director, Office of Small and Disadvantaged Business Utilization (SAF/SB).
The Director, Office of Small and Disadvantaged Business Utilization, is responsible for
Air Force implementation and execution of the functions and duties required by
SAFO119.1 (Oct 1997); PL 95-507 (Small Business Act, as amended); Title 15, United
States Code, Section 644, et seq.; Title 10, United States Code, Section 2323; and related
legislation. The regulatory authorities are the FAR, DFARS, and AFFARS: Part 19 & 26,
219 and 5319, respectively. The additional directives are AFI 36-2834, AFPD 64-2, and
AFI 64-201. The Director reports directly to Under Secretary of the Air Force and
directs, manages, and oversees the execution of the US Air Force Small Business (SB)
and Historically Black Colleges/Universities and Minority Institutions (HBCU/MI)
programs to ensure that a fair proportion of Air Force contracts, grants and other
agreements, for products and services, are awarded to SB (Minority-Owned, Women-
Owned, Native American-Owned, Veteran-Owned, HUB Zone-Owned, and the
Disadvantaged-Owned) and HBCU/ML.

13.1.1. Advises the Secretary, Under Secretary, and, when appropriate, the Chief of Staff
on matters pertaining to SB and HBCU/MI.

13.1.2.  Consults, on a regular basis with Air Force and Department of Defense
acquisition and SB managers, representatives from the Small Business Administration,
the Department of Commerce, and other government agencies.

13.1.3. Reviews and assists the Secretary/Under Secretary of the Air Force in
formulating and disseminating the Air Force’s small business position and policy when
communicating with the Small Business Administration, Department of Commerce, other
government agencies and the subordinate commands of the Air Force. Represents the Air
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Force on these matters with the Department of Defense (DoD), other departments or
agencies, and private industry.

13.1.4. Formulates, implements, directs and oversees program planning and reporting to
include the: (a) adjudication of secretarial appeals; (b) responding to written and verbal
inquiries from the Office of the Secretary of Defense and/or the executive and legislative
branches of the Federal government; (c) participating in acquisition strategy development
and source selection; (d) coordinating Air Force planning efforts and conferences with
local governments, businesses, and HBCU/MI, nationwide; and (e) conducting on-site
and electronic outreach to small businesses and HBCU/MI.

13.1.5. Exercises supervisory authority on these matters over all Air Force Small and
Disadvantaged Business Utilization’s Directors and Small Business Specialists
(approximately two hundred, Air Force-wide).

13.2. The Air Force Outreach Program Office (AFOPQO). The Air Force Outreach
Program Office identifies trends, performs analyses, develops and implements initiatives
that enhance the Air Force’s performance in the area of small business. Responsibilities
include providing education and training, assisting in the development of locally based
outreach plans, populating PRONet databases with capable suppliers and marketing the
outreach program to AF personnel and prime contractors.
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Chapter 14

Air Force Chief Information Officer
(AF-CI0O)

*Figure 14.1. Organization Chart for the Office of the Chief Information Officer.
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14.1. The Air Force Chief Information Officer (AF-CIO). The Office of the Chief
Information Officer was established in 1996 as a result of the Clinger-Cohen Act and
subsequent DoD directives. Initially, CIO duties were performed on a part-time basis.
Due to the complexity and far-reaching impact of information technology, the Air Force
recognized the need for full-time management of CIO functions. On 16 November 2001,
a separate Air Force Chief Information Officer organization was established. The Air
Force CIO and staff (AF-CIO) report directly to the Undersecretary of the Air Force.
Duties and responsibilities of the CIO are described in Secretary of the Air Force Order
560.1 and other pertinent directives. The statutory basis for the Office of the Chief
Information Officer is 40 USC Sec. 1425, 10 USC Sec.2223, 44 USC Sec.3534 and e-
Government Act of 2002.

14.1.1. The Air Force Chief Information Officer:

14.1.1.1. Is responsible for oversight of Air Force planning, budgeting, financial and
program management processes for information technology (IT) investments. CIO
responsibilities include oversight and guidance to ensure compliance with architectures,
standards, return on investment objectives, and business process reengineering.

14.1.1.2. Carries out duties and responsibilities defined in the Clinger-Cohen Act:
information technology acquisition, business process reengineering, information
resources management, information protection, national security systems (NSS),
standards, architecture, capital planning and investment, strategic planning, training and
education, information technology registration, and Clinger -Cohen Act certification.
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14.1.1.3. Serves as the principal advisor to the Secretary of the Air Force and senior Air
Force leadership to ensure that information technology is acquired and information
resources are managed consistent with the Paperwork Reduction Act.

14.1.1.4. Establishes goals and measures for improving the efficiency and effectiveness
of Air Force activities and the delivery of services through the effective use of
information technology. AF-CIO ensures performance measurements prescribed for
information technology accurately depict how well IT supports Air Force programs. In
addition, AF-CIO develops, maintains, and facilitates implementation of a sound and
integrated IT architecture.

14.1.1.5. Promotes the effective and efficient design and operation of all major
information resources management processes for the Air Force, including improvements
to work processes. The CIO implements information resources management in
accordance with the Paperwork Reduction Act, the Clinger-Cohen Act, DoD directives
and OMB Circular A-130. AF-CIO provides IT program assessments to the Air Force
Corporate Structure (AFCS) to facilitate optimal programming and budgeting allocations.

14.1.1.6. Monitors and evaluates the performance of Air Force IT programs and projects,
using appropriate performance measurements. The CIO will advise the SECAF regarding
whether to continue, modify, or terminate a program or project.

14.1.1.6.1. The CIO will designate a Senior Agency Information Security Official
(SAISO); develop and maintain an Air Force wide information security program; ensure
that the Air Force effectively implements and maintains information security policies,
procedures, and control techniques; train and oversee personnel with significant
responsibilities for information security; and assist senior Air Force officials concerning
the Air Force information security responsibilities.

14.1.1.6.2. The CIO shall be responsible for participating in the functions of the Chief
Information Officers Council and the Interagency Committee in evaluating the
accessibility, usability, and preservation of government information.

14.1.1.6.3. The CIO will monitor and implement IT standards promulgated by the
Secretary of Commerce, including common standards for interconnectivity and
interoperability, categorization of Federal government electronic information, and
computer system efficiency and security.

14.1.1.6.4. The CIO will ensure the development, review, and approval of privacy impact
assessments.

14.1.1.6.5. In coordination with other senior Air Force officials, the CIO will report
annually to SECAF on the effectiveness of the Air Force information security program,
including progress of remedial actions.

14.1.1.7. Assesses the adequacy of knowledge and skill requirements for Air Force
information technology personnel and the extent to which such personnel meet those
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requirements. AF-CIO develops plans to rectify any deficiencies in meeting those
requirements.

14.1.1.8. In conjunction with the AFCS, implements the process for maximizing the
value and assessing the risks and results of IT capital investments. This process provides
senior leadership with performance criteria for analyzing and evaluating the projected and
actual costs, benefits, and risks associated with the investment.

14.2. Chief Architect Office (AF-CIO/A):

14.2.1. Establishes and oversees Air Force architecture policy, guidance, standards, and
the development of AF architecture products to facilitate effective IT resource
management, support architecture-based IT investment planning and decision-making,
improve interoperability, and guide IT system development.

14.2.2. Leads the development and implementation of processes to develop, assess, and
integrate AF architectures including enterprise, task force, mission area, program and
derived architecture products.

14.2.3. Develops and implements processes for architecture-based support of IT invest-
ment planning activities, decision-making, and materiel acquisition processes.

14.2.4. Represents the AF in DoD, Joint, Service, Federal and international (e.g., allied)
architecture and technical forums.

14.2.5. Develops enterprise level architecture reference products to support lower level
architecture development activities and enable the lower level products’ integration into a
comprehensive and coherent AF enterprise architecture. Oversees secretariat functions
for the AF Enterprise Architecture Integration Council.

14.3. Systems and Technology Directorate (AF-CIO/S):

14.3.1. Is the focal point for collecting and documenting user requirements for enterprise-
wide information technology (IT) capabilities and decision support tools. Provides
executive-level guidance and policy for the Global Combat Support System-Air Force
(GCSS-AF), including the Air Force Portal.

14.3.2. Interacts with Air Staff and Secretariat level counterparts on IT related systems
and technology across all systems and the IT infrastructure. Provides oversight, policy
and guidance for key IT programs such as network/server consolidation.

14.3.3. Monitors, enforces and facilitates Air Force compliance with Air Force, DoD,
and federal government regulations, policies and guidance on information technology
including implementing oversight policy related to the CIO’s role under the Clinger-
Cohen Act (CCA). These areas of regulation and policy include, but are not limited to:
CCA; AF-CIO Top Six; Command, Control, Communications, Computers and
Intelligence Support Plan (C4ISP); Global Information Grid; Certificate of
Networthiness, Certificate to Operate and Systems Compliance Database.
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14.3.4. Establishes an emerging IT technology assessment capability to review and
evaluate future information technologies and their applicability to the AF IT enterprise
and business process needs. The goal of such process is the development of AF-wide
policies to ensure viable maturing and emerging technologies are implemented with a
sound governance foundation.

14.3.5. Develops enterprise strategies and policies for enterprise-wide IT initiatives and
services. Liaison to DoD and OSD for Global Information Grid (GIG) enterprise
services.

14.3.6. Develops visions, strategies, and policies for application development and
fielding consistent with approved Air Force architecture and Air Force infrastructure
standards.

14.3.7. Defines the approach for ensuring information resources are available to
empower the operational transformation of combat forces. Leverages enterprise
information management and technology across the Air Force enterprise, enabling the Air
Force to seamlessly exchange data, creating an interoperable best-of-breed suite of
capabilities, used in concert with the Air Force Portal to research, analyze, coordinate,
manage, and publish information across the enterprise. EIM components include:
Document Management, Content Management, E-Forms, E-Pubs, E-Records,
Collaboration, Storage, Knowledge Management, and Workflow.

14.4. Plans and Policy Directorate (AF-CI1O/P):

14.4.1. Develops and oversees Air Force information technology policy. Develops the
Air Force and CIO vision and strategy for applying information management and
technology to enhance Air Force mission capability as prescribed in JV2020, AF Vision
2020, and Air Force Strategic Plan.

14.4.2. Develops the Air Force Cybersecurity vision and detailed Cybersecurity strategic
plan.  Participates in initiatives investigating ways to accelerate the existing IT
Acquisition Process.

14.4.3. Develops Air Force policy related to the Freedom Of Information Act (FOIA) and
Privacy Act and provides program guidance and oversight regarding this legislation to
MAJCOMs, FOAs, and DRUs. Oversees the distribution of the US Code of Federal
Regulations to the Air Force and performs as a direct liaison with the Office of the
Federal Register.

14.4.4. Plans, directs and advocates AF eBusiness initiatives.

14.4.5. Monitors and assesses EB/EC and related initiatives and serves as a catalyst for
Air Force transformation efforts in the business and support areas.
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14.5. Resources and Analysis Directorate (AF-CIO/R):

14.5.1. Provides oversight of all Air Force IT resources and advises the AFCS on optimal
resource allocations for IT programs. Reviews the annual program summary report to
Congress on the IT Budget and provides oversight of IT budget exhibits.

14.5.2. Directs the Air Force IT Portfolio Management process and prepares Air Force
CIO assessments to the AFCS and senior leadership to facilitate optimal programming
and budgeting decisions.

14.5.3. Oversees all secretariat functions for Air Force CIO coordination and advisory
bodies, specifically the CIO Management Board (CIOMB) and CIO Executive Committee
(EXCOM).

14.5.4. Prepares and responds to AF-CIO and SECAF requirements for IT-related
speeches, briefings, and panel discussions related to IT by developing talking papers,
PowerPoint presentations, and speeches for official speaking engagements.

14.5.5. Creates, develops, and maintains the AF-CIO public and private web sites as well
as the AF-CIO Intranet consisting of AF-CIO shared files and information accessible
throughout HQ AF. The AF-CIO Web master also maintains the AF Freedom of
Information Act public web site.

14.6. Headquarters Air Force CIO (AF-CIO/H):

14.6.1. Provides centralized oversight of all HAF Information Resource Management
(IRM) Activities. Supports the assessment of HAF IT requirements/systems and serves
as the Executive Secretary for the Information Technology Management Board (ITMB)
and a supporting ITMB Working Group. Specific functions include:

14.6.1.1. Capital Planning and Investment Control: Establish processes to oversee
management and evaluation of HAF IRM investments based on sound business process
reengineering, transformation, and business case analysis.

14.6.1.2. Information Technology Acquisition: Advise and assist HAF agencies to
acquire IT in accordance with enterprise objectives.

14.6.1.3. Performance Measures: Assist HAF organizations in establishing performance
goals for improving operational productivity, efficiency and effectiveness through
appropriate use of IT.

14.6.1.4. Information Assurance: Monitor information protection states and certifications
for all network/systems within the HAF and participate in risk-based evaluations to
support operational upgrades and decisions.

14.6.1.5. Standards & Architecture: Facilitate development and provide oversight to
ensure compliance with AF and HAF Enterprise Architectures and supporting IT
standards.
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14.6.1.6. Strategic Planning: Advise/assist the Air Force CIO in defining strategic
direction, deciding issues, and reviewing proposed policies, methods, and approaches.

14.6.1.7. Training and Education: Provide oversight of the IT workforce development
program.

14.6.1.8.  Knowledge Management: Promote effective information sharing and
management.

14.6.1.9. Process Improvement: Develop active partnerships with mission and business
owners seeking to transform their operations with information technology infusions.”

14.6.1.10. Technology Assessment: Advocate state-of-the-art technology for IT acquisi-
tion and implementation while balancing risks, costs, and objectives.

14.6.1.11. E-Government/E-Business: Promote E-initiatives, such as E-Commerce, that
lead to more effective and efficient business practices.

14.6.2. Is a member of the CIO Executive Committee and fulfills the responsibilities of a
MAJCOM CIO for Headquarters Air Force while interfacing with the HAF IT service
provider, the Air Force Pentagon Communications Agency (AFPCA).
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AIR STAFF
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Chapter 15

CHIEF OF STAFF
(AF/CC)

*Figure 15.1. Organization Chart for the Chief of Staff of the Air Force.
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15.1. Chief of Staff (AF/CC). The Chief:

15.1.1. Is a member of the Joint Chiefs of Staff and the Armed Forces Policy Council. As
a member of the Joint Chiefs of Staff, he is one of the principal military advisors to the
President, the National Security Council, and the Secretary of Defense; he is the principal
military advisor and executive to the Secretary of the Air Force on activities of the Air
Force.

15.1.2. Presides over the Air Staff and supervises members and organizations of the Air
Force as the Secretary of the Air Force determines, consistent with full operational
command assigned to commanders of unified combatant commands.

15.1.3. Is directly responsible to the Secretary of the Air Force for the efficiency of the
Air Force and its preparedness for military operations. Advises the Secretary on the plans
and recommendations of the Air Staff and acts as the Secretary's agent in carrying them
out.

15.1.4. Supervises the administration of Air Force personnel assigned to unified
organizations and unified combatant commands. Provides support to forces assigned to
these organizations and commands as directed by the Secretary of Defense.

15.1.5. Supervises the following activities when responsibility for them has been
assigned to the Air Force by the Secretary of Defense: Any supply or service activity
common to more than one military department; the development and operational use of
new weapons systems; and the performance of such functions as may be transferred from
other departments or agencies of the Department of Defense.

15.1.6. Performs other duties as are assigned by the President.
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15.2. Vice Chief of Staff (AF/CV). The Vice Chief:
15.2.1. Assists the Chief of Staff.

15.2.2. Under the delegated authority from the Chief of Staff, supervises the Air Force
consistent with policy guidance and statutory limitations.

15.2.3. If the Chief of Staff is absent, disabled, or if the office is vacant, exercises the
authority and performs the duties of the Chief of Staff.

15.2.4. Is Chairman of the Air Force Council.
15.3. Assistant Vice Chief of Staff (AF/CVA). The Assistant Vice Chief:
15.3.1. Assists the Chief of Staff and the Vice Chief of Staff.

15.3.2. Assists in developing, implementing, and reviewing plans, programs and policies,
in the overall direction of the Air Force.

15.3.3. Generally, supervises the organization and administration of the Air Staff, and
provides administrative services for the offices of the Secretary.

15.3.4. Arbitrates differences that develop between Air Staff agencies, and between those
agencies and field commands. Provides guidelines for the resolution of problem areas.

15.3.5. Serves as member of the Air Force Council; Chairman in AF/CV's absence.

15.3.6. Serves as accreditation authority for foreign air attaché corps in Washington.
Principal USAF representative officer to attaché corps functions.

15.3.7. Serves as Chairman, Communications Computer Systems Requirement Board.
15.3.8. Is a member of the Scientific Advisory Board Steering Committee.
15.3.9. Serves as Co-Chairman of the Environmental Protection Committee.

15.4. Chief Master Sergeant of the Air Force (AF/CCC). The Chief Master Sergeant
of the Air Force:

15.4.1. Advises and assists the Chief of Staff and the Secretary of the Air Force on
matters concerning Air Force enlisted members.

15.4.2. Serves as a representative of the enlisted force on several advisory boards: Air
Force Aid Society Board of Trustees, Defense Commissary Agency Board of Directors,
Air Force Morale, Welfare and Recreation (MWR) Board (AFMWRB), Air Force
Uniform Board, Army & Air Force Exchange Service (AAFES) Board of Directors, and
US Soldiers' and Airmen's Home (USSAH) Board of Commissioners.
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15.5. SecAF & CSAF Executive Action Group (HAF/CX). The CSAF Operations
Group:

15.5.1. Assists the Chief, Vice Chief, and Assistant Vice Chief of Staff in developing
ideas, policies and concepts spanning the full range of Air Force and joint operational

1SSues.

15.5.2. Assists the Chief, Vice Chief, and Assistant Vice Chief of Staff in presenting Air
Force policies and positions to civic, military and other professional groups.

15.5.3. Assists the Chief, Vice Chief, and Assistant Vice Chief of Staff in preparing
speeches, Congressional testimony, statements and articles.

15.5.4. Conducts special projects and advises the senior leadership on Air Force doctrine,
policy, structure, and operations.

15.5.5. Interfaces with the Air Staff, Secretariat, Joint Staff and Office of the Secretary of
Defense (OSD) on top priority programs.

15.5.6. Assists the Air Staff by providing background information and ideas to ensure
policy and position statements reflect senior leadership guidance.

15.6. Integrated Marketing Division (HAF/CY). The Integrated Marketing Division:

15.6.1. Serves as the Air Force’s centralized marketing office to provide marketing and
advertising expertise.

15.6.2. Directs all Air Force marketing and advertising efforts.

15.6.3. Consolidates marketing and advertising funding and research.

15.6.4. Develops an integrated, comprehensive multi-media program.

15.7. Air Force Issues Team (HAF/CZ). Air Force Issues Team:

15.7.1. Protects and enhances the Air Force reputation and credibility.

15.7.2. Recognizes and coordinates fact-based responses to controversial issues.

15.7.3. Assists SAF/PA with communication strategies to build public trust and support,
promote a positive Air Force image.

15.7.4. Monitors issues, activities and events that may impact the Air Force.

15.7.5. Serves as crisis response team to assist Air Force leaders and functional
organizations on high-profile issues.
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Chapter 16

VICE CHIEF OF STAFF
(AF/CV)

*Figure 16.1. Organization Chart for the Vice Chief of Staff.
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16.1. Vice Chief of Staff (AF/CV). The Vice Chief:
16.1.1. Assists the Chief of Staff.

16.1.2. Under the delegated authority from the Chief of Staff, supervises the Air Force
consistent with policy guidance and statutory limitations.

16.1.3. If the Chief of Staff is absent, disabled, or if the office is vacant, exercises the
authority and performs the duties of the Chief of Staff.

16.1.4. Is Chairman of the Air Force Council.
16.2. Assistant Vice Chief of Staff (AF/CVA). The Assistant Vice Chief:
16.2.1. Assists the Chief of Staff and the Vice Chief of Staff.

16.2.2. Assists in developing, implementing, and reviewing plans, programs and policies,
in the overall direction of the Air Force.

16.2.3. Generally, supervises the organization and administration of the Air Staff, and
provides administrative services for the offices of the Secretary.

16.2.4. Arbitrates differences that develop between Air Staff agencies, and between those
agencies and field commands. Provides guidelines for the resolution of problem areas.

16.2.5. Serves as member of the Air Force Council; Chairman in AF/CV's absence.

16.2.6. Serves as accreditation authority for foreign air attaché corps in Washington.
Principal USAF representative officer to attaché corps functions.
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16.2.7. Serves as Chairman, Communications Computer Systems Requirement Board.
16.2.8. Is a member of the Scientific Advisory Board Steering Committee.

16.2.9. Serves as Co-Chairman of the Environmental Protection Committee.
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Chapter 17

ASSISTANT VICE CHIEF OF STAFF
(AF/CVA)

*Figure 17.1. Organization Chart for the Assistant Vice Chief of Staff of the Air
Force.
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17.1. Assistant Vice Chief of Staff (AF/CVA). The Assistant Vice Chief:
17.1.1. Assists the Chief of Staff and the Vice Chief of Staff.

17.1.2. Assists in developing, implementing, and reviewing plans, programs and policies,
in the overall direction of the Air Force.

17.1.3. Generally, supervises the organization and administration of the Air Staff, and
provides administrative services for the offices of the Secretary.

17.1.4. Arbitrates differences that develop between Air Staff agencies, and between those
agencies and field commands. Provides guidelines for the resolution of problem areas.

17.1.5. Serves as member of the Air Force Council; Chairman in AF/CV's absence.

17.1.6. Serves as accreditation authority for foreign air attaché corps in Washington.
Principal USAF representative officer to attaché corps functions.

17.1.7. Serves as Chairman, Communications Computer Systems Requirement Board.
17.1.8. Is a member of the Scientific Advisory Board Steering Committee.

17.1.9. Serves as Co-Chairman of the Environmental Protection Committee.

17.2. Executive Secretariat (HAF/ES). The Executive Secretariat manages and directs
the administrative support functions for the offices of the Secretary of the Air Force

(SECAF) and Headquarters United States Air Force (HQ USAF) Command Section
(CSAF, VCSAF, and AVCSAF). Specifically, the Executive Secretariat:
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17.2.1. Develops and implements policy and technical guidance for the Secretariat and
Air Staff governing the preparation and processing of correspondence for signature,
approval, coordination or information of the principal Secretariat offices and the
Command Section.

17.2.2.  Performs quality control to ensure that the staff complies with specified
administrative procedures and directives as they apply to correspondence preparation for
Secretariat and Command Section action.

17.2.3. Is the administrative liaison between Air Staff, Secretariat, and the Office of the
Secretary of Defense (OSD).

17.2.4. Is responsible for the routing and referral of correspondence and messages to the
appropriate Secretariat or Air Staff office for action or information.

17.2.5. Establishes and controls Secretariat and Command Section suspense actions on
all correspondence.

17.2.6. Receives and dispatches official correspondence and messages (both classified
and unclassified) and mail (including certified and registered) for the offices of the
SECAF and the HQ USAF Command Section.

17.2.7. Tracks the status of taskers and packages through the signature and approval
process within the Command Section and the Secretariat.

17.2.8. Provides Deputy Chief of Staff/Assistant Chief of Staff (DCS/ACS) staff offices
with a daily list of suspenses being monitored for the Secretariat (SAF) and the Command
Section.

17.2.9. Is responsible for managing SECAF, USecAF and Command Section Records
Management Program including the duties of the functional area records managers,
Privacy and Freedom of Information Acts monitoring, and preparation of annual reports.

17.2.10. Researches/retrieves documents for the Secretariat and Command Section which
have processed through for action; cases controlled may be stored in the office or at the
Washington National Records Center.

17.2.11. Is the official Customer Account Representative (CAR) for publications and
forms for the Command Section.

17.2.12. Performs top secret and North Atlantic Treaty Organization (NATO) control
officer functions for the Command Section.

17.2.13. Performs internal and external courier service for the Secretariat and the
Command Section.

17.2.14. Is the Command Section's security manager.
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17.2.15. Serves as the focal point (FP) for Command Section administrative actions and
special projects. Provides support services and performs special projects for CSAF,
VCSAF, and AVCSAF.

17.2.16. Serves as member of the Communications-Computer Systems Requirements
Board (CSRB) working group for the Command Section and performs system analyses
for Command section offices.

17.2.17. Manages the travel and overtime budgets for the Command Section.

17.2.18. Serves as liaison between Command Section officials and the Air Force
Pentagon Communications Agency (AFPCA) on automation.

17.2.19. Manages the officer review boards for CSAF, VCSAF and AVCSAF
management levels.

17.2.20. Provides HAF with high quality, cost effective, customer-responsive, electronic
workflow processes.
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Chapter 18

DEPUTY CHIEF OF STAFF FOR INSTALLATIONS AND LOGISTICS
(AF/IL)

*Figure 18.1. Organization Chart for The Deputy Chief of Staff/Installations &
Logistics.
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18.1. The Deputy Chief of Staff/Installations & Logistics (AF/IL): Is responsible for
the training, organizing, and equipping of personnel for all facets of installations and
logistics support. Ensures Agile Combat Support, sustainment, and readiness through
planning, programming, and budgeting. Supports annexes to war plans supporting
National Command Authority, Joint Staff, & MAJCOMs. Establishes weapon systems
policy and performance.

18.1.1. Directs worldwide management of Air Force installations and logistics support.

18.1.2. Determines Air Force logistics requirements, directs budget submission
preparation, and provides justification through all review levels.

18.1.3. Directs strategic war planning, programming, and budgeting.
18.1.4. Formulates Air Force programs, policy, and procedures for warfighter support
systems such as: communications, civil engineers, services, logistics readiness,

maintenance, and resources.

18.1.5. Provides direct oversight of weapons acquisition process through joint
Army/Navy/Air Force general officer review groups.

18.1.6. Oversees the Air Force infrastructure, building and facilities planning,
programming, and budgeting.
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18.1.7. Oversees the formulation, funding, and implementation of Quality of Life
initiatives

18.1.8. Deals directly with the Secretary and Chief of Staff of the Air Force, the offices of
Secretariat and Air Staff, Office of the Secretary of Defense (OSD), Assistant and Deputy
Assistant Secretaries, key Joint Chiefs of Staff (JCS) Directors, presidential appointees,
and Major Command (MAJCOM) commanders.

18.1.9. Member of the Air Force Council, Air Force Morale, Welfare, and Recreation
Advisory Board, Air Force Advisory Group with Rand Corporation, Executive Resources
Board, the Acquisition Professional Development Council, the Defense Commissary
Board, the Joint Logistics Council, Army and Air Force Exchange Service Board of
Directors, and the IL/LG MAJCOM Conference.

18.1.10. Has a manpower authorization under Title 10, United States Code, Section
10301, for an Assistant for Reserve Affairs. The Assistant for RA assists and advises the
DCS and Directors, and administers/prepares policies, plans, programs, and regulations
affecting Air Force Reserve personnel assigned to the DCS. The Assistant for RA
manages the Reserve Affairs support office (AF/ILR) and provides staff support to
SAF/MR, Air Reserves Forces Policy Committee (ARFPC). Has a manpower
authorization for a general officer Mobilization Assistant.

18.1.11. Executive Services (AF/ILA): Oversees the following sections for AF/IL and all
Directorates under AF/IL:

18.1.11.1. Information Management/Administration. Manages the information manage-
ment, administra-tion, and security support functions for AF/IL. Responsible for internal
distribution of classified and unclassified correspondence, to include tasking, coordinat-
ing, tracking, and quality standardization for staff actions.

18.1.11.2. Military Personnel. Manages all manpower and personnel matters impacting
military personnel assigned or attached to AF/IL. Works with the Air Force Personnel
Center, MAJCOM headquarters, and other appropriate agencies for any requisitions or
changes to the military personnel and manpower data systems.

18.1.11.3. Civilian Personnel. Manages all manpower and personnel matters impacting
civilian personnel assigned or attached to AF/IL. Works with the Air Force Personnel
Center, Civilian Personnel Office, and other appropriate agencies for any requisitions or
changes in status for civilian personnel.

18.1.11.4. Computer Support. Develops, implements, and administers internal policy,
programs, and procedures for all office automation within AF/IL. Provides daily help
desk support to the IL staff and performs system administration and programming support
for on-going programs. Administers all web-based information and serves as the
Webmaster for AF/IL.
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18.2. The Directorate of Communications Operations (AF/ILC): Responsible for
developing policies and procedures for daily communications operations and
maintenance, while ensuring the communications and information (C&I) community is trained,
organized and equipped for full-spectrum operations. Acts as the Air Staff’s directorate
for crisis response and contingency operations for C&I, and focuses on day-to-day
operations of the C&I systems, including: planning, programming, resource allocation,
and program evaluation for the management, use, and security of communications,
computers, and visual information systems.

18.2.1. Responsible for secure, reliable, and robust global communications and networks
supporting the Expeditionary Air Force (EAF), Combatant Commands, and the Air Force
Major Commands (MAJCOMs). Provides network operations and security to include
policy, guidance, and doctrine affecting network enterprise operations and security
oversight, Information Assurance Vulnerability Assessment (IAVA) compliance
verification, Time Compliance Network Order (TCNO) verification, network operation
and maintenance activities and sustainment, system engineering and installation
oversight, network  security  oversight process  improvement, and  base-level
communications operations and sustainment. Assesses C4 readiness and current
operations and is responsibilities include C&I unit task code (UTC) program oversight,
C&l sustainment operations in support of the Aerospace Expeditionary Force (AEF),
theater deployable communication program oversight, deployable air traffic control and
landing systems program oversight, and satellite communications operations, and Air
Staff focal point for the communications operations crisis action team (CAT).

18.2.2. Assists in force structure decisions and formulation of policies, plans, programs,
and regulations affecting the Air National Guard and the Air Force Reserve. The position
is provided under Title 10, United States Code, Section 265.

18.2.3. Responsible for current overall ability of the USAF C4 community to support
planning and execution of air power. Focal point for current operations of Automatic
Digital Network (AUTODIN), near-term planning for strategic communications systems,
and the Defense Message System (DMS). Lead for C&I IT Asset Management and other
oversight mechanisms. Creates a model for presenting and tracking investment decisions
as well as presenting business cases for changes to established architectures. Develops, in
coordination with the AF-CIO, software policy for C4I systems, excluding embedded
systems and serves as focal point for Systems Compliance Database (SCD) oversight for
compliance reporting. Acts as Budget Program Activity Code (BPAC) monitor for
BPAC 833140, Strategic Command and Control and BPAC monitor for BPAC 834010,
General Information Technologies.

18.2.4. Develops, analyzes, and advocates force structure and organizational solutions
for the C&I career field. Evaluates force structure impacting peacetime, wartime and
AEF C&l in-garrison and deployed operations. Establishes training policy for C&I career
fields and chairs Maintenance Training Advisory Groups (MATAGs) and
Communications Training Advisory Groups (CTAGs). Develops and publishes AF
postal policy and operational guidance applicable to personal and official mail at overseas
Air Post Offices, CONUS Official Mail Centers, Area Distribution Offices, and Unit Mail
Rooms. Establishes and oversees AF policies and guidance for Information Management
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Tools (IMT, formerly forms), AF Records Management Program, and the AF
Administrative Communications Program; formulates AF publishing polices and
guidance and oversees the Air Force Content Management Program (formerly the
Publications Management Program); formulates and oversees the Enterprise Information
Management polices and guidance; develops and distributes Air Force-wide policy and
guidance implementing the Congressionally-mandated Section 508 requirements of
Section 508 of the Rehabilitation Act of 1973; and computer software management,
including the development of software policy for the management of licensed
commercially off-the-shelf (COTS) and Air Force-unique software acquired by the Air
Force (other than software internal to a weapon system; see AFPD 63-1, Acquisition
System).

18.3. The Civil Engineer (AF/ILE): Provides commanders with the policies,
authorities, resources, and technical support they require in the areas of Installation
Engineering, Expeditionary Engineering, Environmental Leadership, Housing Excellence,
and Emergency Services. AF/ILE supports commanders as follows:

18.3.1. Provides policy, management and oversight through planning, programming,
advocacy, and distribution of resources for the AF military construction (MILCON), non-
appropriated fund (NAF), efficient facility initiative, and other capital investment
programs. Represents Air Force Engineering and Construction on professional and
corporate societies, associations, and councils.

18.3.2.  Provides administrative, personnel, supply, computer, graphics, and other
executive support for AF/ILE. Executes an annual staff operating budget of
approximately $350K, provides administrative oversight for approximately 80 civilian
and Individual Mobilization Augmentee (IMA) personnel, and establishes policy for all
support activities within AF/ILE.

18.3.3. Responsible for military family housing, unaccompanied personnel housing,
housing operations and maintenance, furnishings management, and housing privatization
activities.

18.3.4. Develops, manages and advocates policy, guidance, and resources for Civil
Engineer information systems such as the Automated Civil Engineer System (ACES). It
also oversees the Headquarters Air Force (HAF) Geo Integration Office (GIO) which is
responsible for Air Force-wide adoption of geospatial technologies that provide
installations with the organic capability to access, maintain, and exploit "one map" to
satisfy installation requirements.

18.3.5. Coordinates all civil engineering policies, plans, programs and budgets, close to
$11B, to support the AF physical plant, to include CE readiness activities, real property
maintenance, base operating support, military construction, family housing, outsourcing
and privatization, and environmental programs. They are the focal point for
congressional actions, long-range planning, base realignment and closure (BRAC)
planning and programming. Also provides analysis of basing options to CSAF for
beddown of new weapons systems, realignments, unit moves and non-AF organizations
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requesting beddown on AF real property, and oversees environmental planning activities
for the Air Force.

18.3.6. Establishes policy and plans, programs, and budgets for all Real Property
Maintenance Activities (RPMA), approximately $3.9B annually, which include
Sustainment, Restoration and Modernization (SRM) Operation and Maintenance (O&M);
Real Property Services (RPS); and Demolition. Also responsible for program
management of the $3.1B Base Operating Support (BOS) account.

18.3.7. Responsible for Air Force policy, budget oversight, and execution of all aspects
of environmental programs, including cleanup, compliance, pollution prevention, and the
conservation of natural and cultural resources.

18.3.8. Responsible for the preparedness and warfighting capability of Prime Base
Engineer Emergency Forces (BEEF), Rapid Engineer Deployable Heavy Operational
Repair Squadron, Engineer (RED HORSE), firefighters, readiness, and explosive
ordnance disposal personnel. Serves as the focal point for nuclear, biological and
chemical (NBC) passive defense training and operations for AF personnel. The staff
functional area manager integrates the major commands’ and Air Reserve Components’
civil engineers into the Air and Space Expeditionary Force (AEF) deployment schedule
that provides mission-ready forces to meet CINC requirements across the full spectrum of
operations. In addition, the Division is responsible for installation and support issues
such as utility privatization, strategic sourcing, energy, and training and education for CE
personnel, and serves as the focal point for the AF Corporate Structure for combat
support (security forces, NBC, and expeditionary equipment modernization) and
antiterrorism/force protection funding.

18.4. Directorate of Logistics Readiness (AF/ILG): Responsible for the doctrine,
plans, policies, manpower, personnel, and information systems that integrates AF Agile
Combat Support through materiel management and distribution, personal property and
passenger management, fuels, vehicles, deployment processes. This directorate integrates
readiness concepts, policy and requirements with OSD, JCS, CINCS, and MAJCOMS. 1t
plans logistics transformation initiatives, directs AF logistics management studies, and
operates the USAF Combat Support Center.

18.4.1. Operates the Air Force Combat Support Center (CSC). ILGC is responsible for
Combat Support Readiness Reporting and Reviews, to include the Joint Quarterly
Readiness Review (JQRR) and the Quarterly Readiness Report to Congress (QRCC).
ILGC develops contingency operations plans, and maintains readiness through USAF and
JCS exercises.

18.4.2. Develops logistics deployment and distribution policy and procedures for AF and
Joint Expeditionary Combat Support. Provides deployment, expeditionary site planning,
WRM, and support agreements policy/procedures. Responsible for IL AEF planning and
execution and develops USAF Intransit Visibility policy and procedures.  Provides
development of cargo distribution policy for inclusion in USAF War and Mobilization
Plan (WMP), Defense Guidance, and Joint Strategic Capabilities Plan, and peacetime
operations.18.4.3. Develops sustainment and material management policy for Air Force
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aircraft, missiles, munitions, communications, and vehicles. Responsible for AF
maintenance and operations policy for appropriated fund motor vehicles, watercraft, and
railroad equipment (organic, hired/leased). Oversees the Readiness Spares Package and
Inventory Reduction programs. Develops USAF stockage policy, and
organizational/career field policy for supply/fuels, equipment management, fuels
management, and vehicle maintenance.

18.4.4. Develops and implements Air Force passenger and personal property movement
policies and procedures for the Secretary and Chief of Staff of the Air Force in support of
Expeditionary Air Forces. Responsible for developing and implementing Service-unique
personal property movements policy through OSD, the Joint Staff, the combatant
commanders, and other DOD Services and agencies. Renders opinions to the USAF
Board for Correction of Military Records for both passenger and personal property case
studies.

18.4.5. Provides leadership in the Air Force for installation and logistics planning,
modernization of combat support information systems management of selected officer
and civilian career fields, and the integration of logistics and other functions to define and
accomplish Agile Combat Support.

18.5. Directorate of Innovations & Transformation (AF/ILI): Develops and
implements Air Force policy and planning for all facets of installations and logistics
transformation. Provides leadership and drives change management throughout the
design, implementation, and sustainment phases of Air Force logistics transformation.

18.5.1. Plans and develops Air Force Installations and Logistics Transformation concepts
for implementation and execution. Integrates maintenance, financial management,
information technology, advanced planning, spares command and control, purchasing and
supply chain management initiatives for improved warfighter parts supportability and
reduced ownership costs.

18.5.2. Provides management and oversight of installations and logistics information
systems. It leads the Air Force effort to fully integrate and exploit Service and joint
information systems. They are the focal point for forecasting, programming, and
executing resources for logistics information systems.

18.6. Directorate of Maintenance (AF/ILM): Develops and implements Air Force
policy and planning for all facets of aircraft maintenance (base and depot), missiles
(tactical and strategic), munitions (conventional and nuclear), space systems logistics
support, and support equipment (SE) in support of assigned weapon systems. Establishes
maintenance policies for personnel and manpower training issues. Under 10 U.S.C.
1021, a manpower authorization is included for an Air National Guard Affairs advisor
who assists in actions affecting logistics support of Air Reserve Forces. Maintains close
liaison with the National Guard Bureau (NGB), AFRC, MAJCOMSs, and other
Headquarters United States Air Force (HQ USAF) agencies to ensure effective support of
Air Reserve Force requirements.
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18.6.1. Establishes maintenance management policies and concepts for the Air Force to
ensure required degrees of readiness and effectiveness are maintained. Establishes
maintenance management policies and criteria for depot maintenance workloading,
interservicing, posture planning manpower, and facilities. Serves as the functional
manager for all field and depot level maintenance management information systems and
aircraft maintenance officers and enlisted career fields.

18.6.2. Establishes maintenance/logistics management policies and concepts for non-
nuclear munitions, nuclear weapons/warheads, tactical and strategic missiles, associated
aircraft systems munitions handling equipment, non-nuclear Munitions Product
Assurance Program, and all segments of space systems (i.e., space, launch, control, user).
Directs implementation of DoD and Air Force policy requirements/criteria for custody
and accountability of non-nuclear munitions and nuclear weapons/warheads. Establishes
policy and management concepts regarding Air Force participation in the DoD Program
for Single Management of Conventional Ammunition (DoDD 518.30.65, Single Manager
for Conventional Ammunition).

18.6.3. Serves as focal point in providing guidance and assistance to MAJCOMs, Air
Staff, JCS, DoD, and other federal agencies regarding technical and logistics issues in
support of Air Force Weapon Systems assigned to the Division. Serves as the primary
AF/IL focal point for acquisition logistics applicable to assigned systems. Provides the
primary logistics inputs to acquisition managers regarding the impact of acquisition
policy and decisions on supportability for assigned systems. Reviews, recommends
changes, and coordinates on Mission Needs Statements (MNS) and Operational
Requirements Documents (ORD) applicable to systems assigned to the Division.

18.7. Directorate of Resources (AF/ILP): Responsible for AF installations and logistics
long-range and strategic support planning and associated policies. Prepares, executes,
and manages budget programs totaling over $30 billion annually for AF aircraft, missiles,
munitions, communications, and vehicles. Validates requirements and defends budget
requests through Corporate Resource Panels, AF Council, OSD, OMB, JCS, and
congressional review and enactment process.

18.7.1. Lead for congressional and budgetary matters. Monitors all AF/IL congressional
and legislative liaison activities and responds to SAF/LL and SAF/FM taskings.
Conducts in-depth research and analysis on all bill and report language to assess the
impact on AF/IL programs. Prepares senior AF leaders for congressional testimonies and
hearings addressing AF/IL issues and acts as the central integration office for formulating
written responses to congressional inquiries. Provides logistics oversight to the Air Staff
by representing AF/IL within the corporate structure. Develops, coordinates and
integrates AF/IL policies, plans, programs and budgets (appropriated and non-
appropriated) and provides corporate structure representation for all inputs. Directs the
development of AF/IL program documentation: POM, POM exhibits, PDMs, PBDs,
budget estimate submittals and President’s budget submittals. Serves as the logistics
member of the Air Staff Posture Team and serves as the AF/IL POC for preparation,
processing, and coordination of Budget Program Fact Papers and Posture Hearing Issue
Papers.
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18.7.2. Responsible for the development, defense and execution of a $4.2 billion annual
budget for logistics resources critical to Air Force readiness and combat sustainability.
Resources include the Other Procurement Appropriation, Procurement of Munitions
Appropriation, Support Equipment, and War Reserve Materiel. Additionally, the division
provides substantive review and analysis of congressional legislation, DoD policy,
planning, programming and budgeting guidance, as well as, program execution to ensure
program compliance.

18.7.3. Responsible for AF/IL strategic planning matters and develops, coordinates,
publishes, and assesses implementation of USAF logistics inputs to the JV 2020 Focused
Logistics Roadmap. Performs a broad range of highly complex qualitative and
quantitative analyses of logistics programs, policies, and issues necessary to improve Air
Force logistics policy, planning, and operations impacting warfighter support. Chairs the
AF/IL manpower integrated process team comprised of representatives from all AF/IL
directorates. AF/IL focal point for the Air Force Education Requirements Board and
ensures staff interests in professional continuing education and advanced academic degree
requirements are properly addressed. Also responsible for administering the semi-annual
IL/LG MAJCOM Conference and the IL Joint Reader Program.

18.7.4. Manages selected investment material within Aircraft Procurement (3010),
Missile Procurement (3020), selected aspects of the Operations and Maintenance (3000,
3080, 3600) appropriation, and the Supply Management and Depot Maintenance Activity
Groups of the Air Force Working Capital Fund totaling over $27 billion. Develops,
advocates and defends logistics requirements throughout the Planning, Programming, and
Budgeting System (PPBS) process. Serves as the functional area point of contact for
OSD Congressional Program and Budget reviews, tracking and coordinating responses to
logistics management issues. Provides day-to-day management of the Headquarters Air
Force Resource Management Process (HAF RMP) AF/IL portfolio.

18.8. Directorate of Services (AF/ILS): The principal advisor to SecAF, CSAF, and
members of Congress for MWR and Services programs and policy; provides advice and
counsel to MAJCOM commanders on programs under their jurisdiction. Manages $2
billion Services business and allocates limited appropriated fund (APF) resources. Key
member of the AF MWR Advisory Board that formulates Services corporate direction
and broad policies to ensure a balanced program for the entire AF community. Ensures
adequate resources and training are available to sustain wartime readiness posture of
Services personnel; establishes and maintains proper oversight of administration of
Services programs worldwide. Executive agent for Armed Forces Entertainment,
supporting all military services; provides quality, live entertainment to military and
family members overseas; liaison with United Service Organizations (USO).

18.8.1. Primary contact to the Defense Finance and Accounting Service (DFAS), the
Office of the Secretary for Financial Management, the AF Audit Agency (AFAA), the
General Accounting Office (GAO), the AF Inspector General, and the AF Office of
Special Investigations (AFOSI). Develops operational management policy for APF and
nonappropriated funds (NAF); includes oversight of NAF capital requirements program
and NAF and APF construction. Liaison for AAFES and DeCA financial, facility and
construction matters including AAFES dividend allocation policy. OPR for the AF
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Civilian Welfare Fund, Fisher House Fund Board, and the Finance and Audit Committee
and Investment Subcommittee of the AF MWR Advisory Board. Representative to the
AF corporate structure, holding positions on both the AF Group and AF Board; supports
the AF/IL representative on the AF Council.

18.8.2. Develops policy, standards and long-range plans for AF fitness and sports, food
service, libraries, skills development, outdoor recreation, information, ticket & tours,
lodging, clubs, golf, bowling, aero clubs, marketing, commercial sponsorship, and other
Services programs. Member of DoD policy councils for food service, basic allowance for
subsistence (BAS) reform and subsistence in kind (SIK) issues, lodging, libraries and the
Armed Forces Sports Council.

18.8.3. OPR for Services program use and patron eligibility and private organization
policy. Focal point for AAFES and DeCA issues and boards; OPR for AF MWR
Advisory Board and AF Civilian Welfare Fund Board. Develops strategic plans and
doctrine; oversees metrics and process evaluation development. Focal point for
Congressional matters and develops testimony and responses for the record on QoL,
MWR, and Services. Tracks and reviews proposed legislation; provides
recommendations to senior leadership. Focal point for information and survivor
assistance to family members of deceased AF personnel. Forms and chairs the Survivor
Crisis Action Team when needed after fatal aircraft mishaps and other incidents;
coordinates efforts of affected agencies inside and outside DoD. Assures timely, accurate
information flow to senior leaders, and assistance to field commanders. Manages
Survivor Assistance web site and toll-free support line; follows through on queries.
Develops training and materials for Family Liaison Officers and commanders.

18.8.4. Develops policy and standards for readiness and warfighting planning efforts,
manpower (military, APF, and NAF), personnel, mortuary affairs, readiness, information
and technology, and education and training. Develops policy for and provides oversight
of education and training and career progression initiatives for all Services officer,
enlisted and civilian personnel. Develops policy and oversees administration of AF NAF
civilian personnel program. DoD Mortuary Affairs liaison, Central Joint Mortuary
Affairs Office Council representative, DoD executive agent for military funeral honors
outreach program including public website and toll-free number; maintains Mass Fatality
Reporting Cell (MFRC) to provide mass fatality processing status following accidents
involving DoD personnel and/or assets and reports to Joint Staff, OSD, and military
services.
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18.8.5. Develops policies and procedures for child development centers, child care,
extended duty care, missile care, returning home care, mildly ill child care, school age
and youth programs, and community centers. AF liaison with DoD Office of Family
Policy, AF Aid Society family programs staff, USDA Child and Adult Food Programs,
Boys & Girls Clubs of America, AF Family Advocacy and AF Family Support Centers,
Head Start Bureau, Department of Education, and others. Centrally manages $150M+ AF
child development/Y outh programs budget. Monitors AF compliance with Military Child
Care Act of 1996 and Crime Control Act of 1990.
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Chapter 19

DEPUTY CHIEF OF STAFF FOR PERSONNEL
(AF/DP)

Figure 19.1. Organization Chart for the Deputy Chief of Staff for Personnel.
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19.1. Deputy Chief of Staff for Personnel (AF/DP):

19.1.1. Establishes, plans, directs, and supervises policies, programs, and procedures for
all Air Force military and civilian personnel activities, and manpower and organization
activities.

19.1.2. Develops and administers policies for identification and adjustment of Air Force
manpower and personnel requirements as an integral element of the Planning,
Programming and Budgeting System (PPBS). In concert with the Office of the Secretary
of Defense (OSD), Secretary of the Air Force and the Reserve Components Chiefs,
defends the Air Force manpower requirements before Congress and other review bodies.

19.1.3. Establishes programs and policies for pay, education and training, retention,
assignments, separation and career development for civilian and military personnel.

19.1.4. Identifies and develops methods for improving force quality, discipline, leadership
and management.

19.1.5. Develops Air Force policy on equal opportunity and treatment (EOT) and human
relations.

19.1.6. Controls and obligates military personnel appropriated funds.
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19.1.7. Identifies requirements and develops personnel systems for the administration of
Air Force Personnel.

19.1.8. Serves as focal point (FP) for Air Staff interest in the Air Force Reserve Officer
Training Corps as well as all accession programs for military and civilian personnel
resources.

19.1.9. Provides Air Staff supervision over the Air Force Personnel Center, the Air Force
Personnel Operations Agency, and the Air Force Manpower & Innovation Agency.

19.1.10. Develops and maintains USAF organizational policy for Active and Reserve
forces.

19.1.11. Maintains manpower data and produces data documentation for MAJCOMs.

19.1.12. Provides Air Force policy and guidance covering all strategic sourcing initiatives
to include the Commercial Activities Program. Program, tracks, and defends manpower
actions related to the strategic sourcing and Commercial Activities Program.

19.1.13. Provides Air Force manpower policy, tracking, and program control for
Management Headquarters and Headquarters Support Activities.

19.1.14. Defends Air Force Management Headquarters program to OSD and Congress.

19.1.15. Establishes and disseminates plans, policies, and procedures governing the
effective and economical use of the total manpower resource and the overall manpower
management function.

19.1.16. Supervises AFMIA in providing innovative, expert management capabilities to
the Air Staff, Air Force functional communities, and major commands to assist them in
making intelligent, fact-based decisions that will improve mission effectiveness, resource
efficiency and resource savings.

19.1.17. Oversees the development of manpower policy, procedures, and guidance for the
development of manpower standards, macro programming tools, and military grades
program.

19.1.18. Validates wartime and peacetime manpower requirements for both the Air Force
and its Reserve Components (RC).

19.1.19. Responsible for programming manpower for initiatives approved by the Air
Force Corporate Structure; ensures manpower is consistent with program content and
justifies manpower to senior leadership and Congress.

19.1.20. Serves as the Air Staff focal point for Performance Planning and articulates Air
Force activities to OSD and Congress.
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19.2. The Issues Team (AF/DPI):

19.2.1. Provides interface between Congressional staffers, military legislative liaison
officers and AF/DP through conferences, orientations and meetings.

19.2.2. Serves as the DP FP for all Congressional activities.

19.2.3. Orchestrates AF/DP preparations for the Secretary of the Air Force (SECAF),
Chief of Staff of the Air Force (CSAF), SAF/MR, AF/CCC, and AF/DP testimony to
include authoring the DP posture statement and any other written statements from DP to
Congress.

19.2.4. Coordinates DP post hearing activity (review and consolidation of transcripts and
inserts for Congressional record).

19.2.5. Serves as the DP FP for all activities associated with review of the Authorization
Bill to include the mark-up and appeal process.

19.2.6. Orchestrates Congressional staffer orientation for DP.

19.2.7. Acts as AF/DP liaison to the Secretariat, Chief of Staff, Air Staff DCSs and
external agencies.

19.2.8. Provides independent analytical support directly to AF/DP on all issues affecting
personnel.

19.2.9. Chairs the DP Congressional Working Group which advises DP of Congressional
activity impacting Air Force personnel and proposes appropriate dialogue with Congress.

19.2.10. Represents DP as a member of the Air Force Posture Team.

19.2.11. Serves as DP FP for all DP briefings, speeches, and interviews and authors all
DP speeches and prepares DP for all media interviews.

19.2.12. Prepares DP for all meetings with other service DCS/Personnel and senior OSD
personnel managers.

19.2.13. Authors the introduction and serves as the DP FP for the Air Force Association
Personnel Policy Statement.

19.2.14. Serves as DP FP for Air Force CORONA conferences.

19.2.15. Acts as DP FP for issues involving the Armed Forces Retirement Home Board
and the United States Soldiers’ and Airmen’s Home.

19.2.16. Serves as the DP FP for integrated Congressional activities; e.g., posture and
overview hearing. Develops and monitors legislative proposals.
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19.3. Executive Services (AF/DPZ):

19.3.1. Monitors the classified and unclassified correspondence control effort for AF/DP
to include logging, suspensing, distributing, and tracking the status of all actions and
correspondence assigned/distributed to the deputate.

19.3.2. Oversees the AF/DP security program to include proper storage, handling, and
dissemination of classified material, the maintenance of all SCI related actions, and
issuance of parking/property passes.

19.3.3. Controls the AF/DP temporary duty (TDY) budgets, and non-appropriated fund
allotments.

19.3.4. Provides all required control actions pertaining to Freedom of Information Act
(FOIA) requests for AF/DP.

19.3.5. Serves as the AF/DP FP for civilian personnel actions including overtime
allotments, classification and training, strength, and manpower review.

19.3.6.  Oversees the acquisition of supplies and equipment, and maintains all
accountable items.

19.3.7. Acts as AF/DP FP for military personnel functions to include Personnel Concept
[I (PC-III), inprocessing/outprocessing, awards, OPR/EPR processing, duty rosters, leave
accounting, unit strength, weight/physical fitness programs, and safety program.

19.3.8. Acts as AF/DP liaison for all administrative matters pertaining to the Air Force
Personnel Center.

19.3.9. Serves as AF/DP FP for all Officer Management Level Evaluation Boards
(MLEB).

19.3.10. Acts as AF/DP FP for Management Level (ML) Intermediate Service School
and Senior Service School nominations.

19.3.11. Controls and coordinates all manpower actions affecting the Unit Manpower
Document (UMD) and UMPR.

19.3.12. Acts as the AF/DP FP for information management programs such as records
management, information collections and reports, and official mail distribution.

19.4. Directorate of Personnel Policy (AF/DPP):

19.4.1. Is responsible for developing personnel policies to meet strategic objectives for
military and civilian compensation, benefits, legislation, recognition, assignment,
promotion, evaluation, separation and retirement. Oversees aspects of total force
management including family matters, equal opportunity, quality of life initiatives, dress
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and appearance, commanders' programs, civilian regionalization, labor relations, and
rated force management.

19.4.2. The Directorate is responsible for the formulation of personnel policy for all
military and civilian personnel, including Air Reserve Forces, in the Department of the
Air Force. The Director develops policies, both in peacetime and wartime, as follows:

19.4.2.1. Formulates USAF positions on legislative proposals affecting military and
civilian personnel and preparing appropriate legislative actions.

19.4.2.2. Develops legislative policy relating to incentive pay for aviator and/or
hazardous duty, basic pay, special pays, miscellaneous pays, military retirement system,
survivor benefits, ancillary estate programs, allowances, travel pay and transportation, as
well as a number of other high level studies of military and civilian compensation and
entitlements.

19.4.2.3. Develops policy and procedures to administer Federal Employees Retirement
System, Civil Service Retirement System, and the Thrift Savings Plan.

19.4.2.4. Develops policy for institutional entitlements such as medical and dental
benefits.

19.4.2.5. Establishes and controls leave policy for military and civilian personnel and
establishes policy on identification cards.

19.4.2.6. Controls the AF Unified Legislation and Budgeting (ULB) process.

19.4.2.7. Develops policies and plans related to military and civilian personnel
assignment, promotion, classification, and retirement and separation programs.

19.4.2.8. Develops Air Force policy on the Officer Evaluation System and the Enlisted
Evaluation System.

19.4.2.9. Sets assignment policy concerning the military assignment system and
exchange programs.

19.4.2.10. Sets policy for separation incentive programs (VSI/SSB/early release/Early
Retirement) and involuntary separation programs (SERB and RIF).

19.4.2.11. Serves as OPR for Joint Officer Personnel Management (Title IV, DoD
Reorganization Act of 1986).

19.4.2.12. Develops policy and procedures for the civilian performance management
system that integrates performance appraisals, General Schedule/Federal Wage System
(GS/FWS), within-grade pay increases, GS quality step increases, performance-based
cash awards.
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19.4.2.13. Serves as initial point of approval/disapproval for requests for Voluntary Early
Retirement Authority (VERA).

19.4.2.14. Oversees the plan and progress for regionalizing civilian personnel support
throughout the Air Force.

19.4.2.15. Develops Equal Opportunity and Treatment/Human Relations Education
(EOT/HRE), Equal Employment Opportunity (EEO), Air Force Family Matters
(AFFAM), and Civilian Personnel Employee Assistance (EAP) policy guidance.

19.4.2.16. Central point of contact on the Air Staff for the Family Matters program
including Family Support Centers.

19.4.2.17. Develops cross-functional Quality of Life strategies.

19.4.2.18. Establishes and manages the Air Force Uniform Board. Reviews proposals
for new or changed uniform clothing items and changes to uniform clothing wear.
Develops policy for dress and personal appearance of Air Force personnel. Ensures a
consistent policy on uniform clothing, accessories, insignia, and other items.

19.4.2.19. Participates in the OSD Reserve Forces Policy Board, the Air Reserve Forces
Policy Committee, the OSD Quality of Life Executive Committee, the Quadrennial
Review of Military Compensation, the Air Force Uniform Board, the AF Nuclear General
Officer Steering Group, and the DoD Per Diem, Travel and Transportation Allowance
Committee.

19.5. Directorate of Strategic Plans & Future Systems (AF/DPX):

19.5.1. Serves as the AF/DP Chief Information Office (CIO) Secretariat.

19.5.2. Establishes policy for personnel information systems within the Air Force.

19.5.3. Coordinates personnel information technology initiatives through service CIO.
19.5.4. Delivers integrated, total force human resource services through development of
an enterprise-wide information technology strategy that incorporates redesigned cross-

functional pr